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THE MEMBERS OF FICE INTERNATIONAL IN 2021

FOREWORD
Dear FICE Members and supporters, dear readers of FICE Annual report 2021
whoever you are,
We are both happy and even proud to present to you this Annual report for 2021.
It reflects the work of FICE members in 20 countries and in five continents. While
reading the reports of our National Sections in those countries one can learn
about the vitality and dynamism of our members and their great efforts to
continue to supply quality services for children and their families who need out-ofhome care or other kinds of alternative care, even during this world pandemic.
We all know that 2021 was a most challenging time to everybody, because of the
COVID-19 pandemic. However, while individual citizens cope with it regarding
their own families, FICE members all over the world struggled with the noble
humanitarian goal of maintaining quality services to children and families from
the most vulnerable populations. The maintaining of out-of-home care services to
children and young people in these times was extremely challenging for the staff,
and you can find references to it in the reports of the different National Sections.
The creativity of educators all over the world to use online techniques while faceto-face meetings were not possible, is quite remarkable. Similarly, all FICE
International activities were unfortunately moved to online meetings since the
beginning of the pandemic. During 2021, we continued to hold three online "FICE
LIVE FORUM" meetings, and six small scale and more intimate meetings under the
title of "FICE COVID CAFÉ". We also succeeded to continue the working groups
activities that were decided in our last General Assembly in Israel in 2019. More
specifically, we succeeded to achieve a very large participatory process geared
towards elaborating a new structural change of the FICE leading body, that would
be finalized and voted upon in an online meeting on May 17th, 2022.
The different National reports reveal that Online activities were used by all
National Sections for organizing seminars, conferences, business meetings and
formal general assemblies.

https://www.ficeinter.net/
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This pandemic, that forced many of us to stay at home more often than usually,
gave birth to numerous publishing activities. The materials from FICE
International Congress held in Tel Aviv on October 2019 gave birth to four
different publications initiated by FICE Editorial Board chaired by Emmanuel
Grupper with the close collaboration of various members of the Board. Two
special issues in the open access electronic Journal of the University of Victoria in
Canada – International Journal of Child, Youth and Family Studies (IJCYFS). One
special issue in the open access electronic Journal of CYC-Net – CYC-ONLINE,
and one book published in Israel in the Hebrew language. However, more
publications were issued this year by FICE members with specific knowledge
about the way educators from different countries coped with the COVID-19
pandemic in residential care: one done in Brazil, in the UK, in Israel, South Africa
and others. FICE Austria completed this year a substantial contribution to the
residential field by issuing a book about Quality Standards for out-of-home care,
published originally in German and later translated to English.
You can find in these reports the importance given by FICE members all over to
care leavers and to implementation of Children's rights and especially the concept
of youth participation.

Photo by Josh Applegate on Unsplash
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Some countries went in 2021 through different kinds of catastrophes and FICE
members were called to help. In Kenya there were serious water floods, in Croatia
a powerful Earthquake destroyed completely the village Sisak including a
children's home Vbina. Recently, in the first half of 2022, we have been living
during the situation of war in Ukraine where children and young people are going
through tragic events, and FICE members try to provide the support that is
needed, as much as we can, to our Ukrainians FICE members.
Dear readers, dear friends, we leave to you to discover by yourselves these rich
and detailed reports of our FICE National sections and would welcome any
feedback, remark, or concern.
Sincerely yours,

Prof. Emmanuel Grupper, Israel

Rolf Widmer, Switzerland

FICE International co-presidents

https://www.ficeinter.net/
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ABOUT
FICE INTERNATIONAL
Who are we?
The International Federation of Educative
Communities - FICE-International is an
international network founded in 1948 in
Trogen – Switzerland under the patronage
of UNESCO. FICE unites organizations and
professionals, working in the field of child
and youth care, from more than 35
countries around the world.
What is our vision?
Our vision is to create networks across
continents worldwide to support actions
and people working with children at risk,
children with special needs and children and
young people in out-of-home care.
What is our aim?
FICE’s main aim is to contribute to the
out-of-home care development of children
and young people. All activities aim to
respect the personality, interests and needs
of the child or the young person and are
completely in line with the United Nations
Convention on the Rights of the Child.
What do we stand for?
Children in out-of-home care
Children with special needs
Children at risk
Young people leaving care

How does FICE work?
FICE
International
works
through its national sections.
Its members are professionals
from diverse backgrounds:
child and youth care workers
(educators, pedagogues, social
workers, youth workers, foster
carers) in residential care
facilities or foster care families;
trainers on topics related to
out-of-home care; researchers;
academicians.
Organizes and encourages
professional
exchanges
between national sections.
Organizes
professional
conferences (once or twice a
year) and congresses (once in
3 years).
Encourages and organizes
transnational exchanges of
young people from child and
youth care facilities.

https://www.ficeinter.net/
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FICE INTERNATIONAL IN 2021
The year 2021 was another difficult year for FICE national sections and
members around the globe. Despite all hardships posed by the ongoing
COVID-19 pandemic, they continued their various activities in support of
children and young people.
FICE International continuously adapted to the new situation, moving all
meetings to the virtual environment. FICE LIVE FORUMS and COVID-19
Cafes continued to bring together members from different countries in
exchange of information, knowledge, good practices in the field and project
updates. The organisation continued to work on its new structure and way of
functioning and this could not wait until the end of the pandemic. Therefore
discussions about the Future of FICE were brought and several members
worked together to design the descriptions of the most important roles in the
management of FICE International especially in view of the coming elections.
FICE Publications and statements
Second of Two Special Issues Based on the 2019 FICE Congress in Tel
Aviv: “Better Future Opportunities for Children and Young People in
Multicultural Societies” - The most recent FICE congress, held in October
2019 in Tel Aviv, Israel, was dedicated to the theme “Better Future
Opportunities for Children and Young People in Multicultural Societies''.
The editor of this journal has been kind enough to offer this platform for
the publication of selected material presented at the congress. FICEInternational, and the guest editors (Emmanuel Grupper, Alex Schneider,
and Friedhelm Peters) are most thankful toProf. Sibylle Artz, editor of the
IJCYFS, for this opportunity. The richness and variety of the selected
articles, coming from 10 countries, could not be accommodated in a
single issue. The editors of the journal have therefore decided to divide
the articles into two special issues, to be published one after the other.
The first of these issues includes articles in three thematic categories: (a)
Evidence-based research on effects of out-of-home care, (b) Historical
and sociological perspectives on institutionalised child and youth care,
and (c) Normalization — a challenge for foster care programs. Four further
categories will provide the framework for the forthcoming second special
issue:
https://www.ficeinter.net/
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(d) Emotional and pedagogical considerations, (e) Refugee children and
youth, (f) Residential staff, and (g) Care leavers. The second issue included
articles on the following topics: volunteer program for university students
in support of foster children; cyber aggression; police studies program for
youth at risk; the changing role of pedagogy and the growing recognition
of emotional literacy; residential care in Germany for refugee young
people and many more.
Project COVID-19 4P Log Learning reports - COVID-19 has dramatically
altered the lives of children and families around the world, and the impact
on children continues to be vast. It has posed risks to children’s survival
and development, with access to healthcare, food, and education all being
restricted. To effectively mitigate the impact of COVID-19 in the light of
protecting children’s wellbeing, policy and practice responses must be
distinctively designed to address children’s wellbeing needs. Policymakers
and those working with children are at the heart of the pandemic
response. To address the impact of COVID-19 on children in the long
term, the COVID 4P Log Project sought to better understand the
changing demands on these policies and practices across different
countries and contexts. This first Learning Report – with results drawn
from 923 responses by 232 respondents in 22 countries – provides an
overview of the findings related to successes in supporting children’s
wellbeing during the COVID-19 pandemic, challenges to service provision
and their impact on children and families, and lessons learned and
recommended actions for improving outcomes for children.
Statement on the Humanitarian Crisis of Children and Adolescents at the
Polish-Belarusian Border - At the border between Belarus and Poland,
children's and human rights have been violated and neglected now for
months. The strategy of bringing refugees to the EU border with Poland
in order to pressurise the EU is inhumane and exploits the desperate
situation of the refugees. The EU is exacerbating this distress with a rigid
and violent border policy and is disregarding international law and EU
agreements - this must be stopped immediately. The people in the
woodlands in the border region of Belarus and Poland have become the
pawns of international conflicts. Among them are numerous children,
young people, and families. They have had to flee from war and threats,
have lost relatives and are now finding themselves in a hopeless and lifethreatening situation. The children's well-being is seriously jeopardised by
EU policy.
https://www.ficeinter.net/
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According to local and international reports and statements, individuals even unaccompanied children and adolescents - are being brought back to
Belarus in the border area without their asylum applications or reasons for
entry being reviewed, using coercion and violence at the European borders so-called pushbacks. Young refugees from the border region of Poland and
Belarus who have arrived in Germany in the care of the authorities, report
experiences of massive violence and violations of their rights at the border
(IGfH Fachgruppe Inobhutnahme expert panel on 11 November 2021). Only
with the help of traffickers have a few managed to escape this lifethreatening situation. At least 15 people have died in recent weeks, including
a one-year-old child. Whereas Poland, the EU and Belarus, between mutual
condemnations and a power-political tug-of-war, are not taking responsibility
for the humanitarian emergency and the well-being of the children (1). Full
statement available at: https://www.ficeinter.net/single-post/a-statementon-the-humanitarian-crisis-of-children-and-adolescents-at-the-polishbelarusian-border
More from FICE International from the beginning of 2022 - A statement on
Ukraine; How can we provide security and prospects for children and young
people living in homes and foster families in Ukraine in the current situation?
FICE LIVE Forums
The FICE LIVE FORUM is a formal meeting of the members of FICE
International. As opposed to the two FICE LIVE FORUMS which were carried
out during the previous year, in 2021, FICE International carried out four in
total. The LIVE FORUMS were well-received and were held on the following
dates: The first LIVE FORUM was held on 24 March 2021. The overall
participation of the event was varying from 44 to 50 from 25 countries. The
LIVE FORUM included active discussions on the “The Future of FICE presentation of the next steps and voting to accept the new structure ”, the
FICE 35th Congress in Senegal, 2022, Quality Standards for Alternative Care
Settings for Children and Youth in Austria - project by FICE Austria and its
implications for FICE International as well as many Continental and National
sections updates from all over the world. The second LIVE FORUM was held
on 25 May 2021. The LIVE FORUM included a wide variety of topics,
especially “The Future of FICE '' and the FICE 35th Congress in Senegal, 2022
as previously.
https://www.ficeinter.net/
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Furthermore, a presentation by the Organizing Committee of the
International Care Leavers Convention was made and many Continental and
National sections updates were given.
The third LIVE FORUM was held on 24 August 2021. 35 people in total
joined the meeting. This LIVE FORUM included a short Working group
“Roles” presentation followed by another extensive discussion on the FICE
35th Congress in Senegal, 2022. Afterwards, Elena Matache provided an
engaging proposal of a common FICE Europe and FICE International Childfriendly Child protection policy. In the second part of the meeting, three
National sections (FICE Finland, FICE Brazil & FICE Spain) introduced
important topics for discussion and a presentation of the Global academy
project was given by a representative of FICE Austria, Nicole Nassar. To
continue, Yoav Appelboim from Israel discussed the case study of COVID-19
outburst in AHAVA Youth Villages which was followed by an active
discussion about the current situation in Afghanistan moderated by Rolf
Widmer. Lastly, several Continental updates were made.
The last LIVE FORUM for the year was held on 30 November 2021. The
LIVE FORUM began with a presentations of FICE International’s project in
support of Lebanese child and youth care professionals from himaya, “The
Future of FICE” and the FICE 35th Congress. The meeting continued with
important topics for discussion from the National sections (FICE the
Netherlands, FICE Switzerland, FICE USA, FICE Serbia & FICE Bulgaria) and a
presentation on “Upholding the 4P-s of Children’s Rights - Protection,
Provision, Prevention and Participation - During the COVID-19 Pandemic:
Insights from the International COVID 4P Log Project” given by Prof. Jennifer
Davidson and Dr Dimitar Karadzhov. Lastly, several Continental updates
were made.
FICE COVID-19 Cafè meetings - This type of meeting, initiated in the
summer of 2020 by Martine Tobè turned into monthly or bi-monthly
meetings with various moderators and guest speakers.
The idea was to create a virtual space where members can discuss the
current situation, the challenges they are faced with, good practices for
coping with the effects of the pandemic, project ideas, etc. with colleagues all
over the world.
https://www.ficeinter.net/
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It is an informal online gathering of FICE International members, aimed at:
Discussing the current child and youth care realities
Exchange of good practices
Exchange of project ideas
Intervision
Inspiring one another
There were 9 COVID Cafè meetings with participation from the Netherlands,
Austria, Serbia, Israel, Brazil, Zambia, South Africa, Bulgaria, Switzerland,
Germany, Finland, Lebanon, Kenya, Romania, etc. In the beginning of the year
the meeting was moderated by Bettina Terp (FICE Secretary General and
FICE Austria co-president). Later on the moderation was taken over by
Patrick Reason (FICE Brazil). Since the meeting in June, the FICE Covid Cafes
started featuring brief presentations on various topics by FICE members from
different countries (Donald Nghonyama, FICE South Africa, John Diamond,
the Mulberry Bush UK, Patricia El-Khoury, himaya, Lebanon and Bettina Terp,
FICE International and Austria).
“We see you, Lebanon” project
On 4 August 2020, a devastating blast happened in Beirut - a large amount of
ammonium nitrate stored at the port of the city of Beirut, the capital of
Lebanon, exploded, causing at least 160 deaths, and more than 5000 people
injured, and US$15 billion in property damage, and leaving an estimated
300,000 people homeless. Additionally to the COVID-19 pandemic, the
country has been also dealing with a refugee crisis, having the highest
number of refugees per capita and a severe economic crisis, that increases
the level of vulnerability of the people that Himaya is working with. A
Revolution started in the country in October 2019. Himaya has been a long
term partner of FICE International in the Safe Parks project and a member of
FICE International since May 2019. The team of Himaya has been living in a
constant state of instability for more than a year now. In their field work
everyday they were faced with very high levels of vulnerability and misery,
which had tremendous psychological effects on them. The team was on the
verge of burnout and despair, they were losing hope and they lacked
motivation.

https://www.ficeinter.net/
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In December 2020 FICE International started an initiative among its members
with three main types of support, which continue throughout 2021.
”We see you, Lebanon” campaign in recognition of the day-to-day work of
the Lebanese social workers and psychologists. The idea was to collect
personalised “We see you” messages from social workers in other FICE
members that were then sent to the team members of Himaya as well as
drawings of children from different countries. Several messages were
collected from FICE members in different countries. Over 120 children’s
drawings were collected (100 of which from the Netherlands thanks to the
efforts of Martine Tobè).
Mentorship and peer-to-peer online sessions with FICE experts from
different countries. The first session was carried out in December 2021 with
participants from himaya, Lebanon and mentors from the FICE the
Netherlands and South Africa. The team of himaya has expressed their
gratitude to the involved mentors for their time, efforts, empathy and
support.
Facebook fundraiser to collect donations to support Himaya’s activities with
children and families affected by the blast. A total of 5.880 USD was
collected through this fundraiser with the technical support of Make me smile
International. The donations were used to supply children and families in
Beirut with Education kits and Food kits.

Photo by Carlos Magno on Unsplash

https://www.ficeinter.net/
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FICE AFRICA NETWORK
IN 2021

National sections participating in FICE Africa Network

The participating national sections are: South Africa, Zambia, Kenya, Ghana, Lesotho,
Namibia and West Africa represented by Senegal. FICE Africa celebrated and welcomed
Namibia as a new emerging member.
FICE Africa extended condolences to all members of the national sections who lost
colleagues and family members from the COVD-19 pandemic. A senior government
official Ms Amelia Musukubili from Namibia who played an active role in supporting the
emergence of a national section also succumbed to the COVID-19 pandemic.
Meetings held and topics discussed

FICE Africa held four virtual meetings during
2021. Due to restrictions on movements, there
were no attempt to raise any funding for holding
face to face meetings. It is appreciated that the
meeting attendance exceeded the previous years.
The quality of contributions during meetings was
of high standard. It was also noted that the
understanding of the importance of developing
child and youth care work in the different
countries was appreciated by all members.

Partnerships

The partnership formed to support FICE Africa
was from a Swedish organisation called
Adoptionscentrum which provided financial
assistance through FICE South Africa to
enable the Network to accomplish one of its
goals which was training of trainers in Basic
Qualification in Child and Youth Care Work
(BQCC).

Projects:

1. FICE Africa resolved to continuously update its history with all the developed documents to be
filed at the FICE International level. The work to organise the documents began in 2021 and this
will be an annual activity.
2. Attracting funding for the continental network was a challenge in 2021. This was exacerbated by
COVID-19 which led to reduction of funding in the NGO sector. FICE Africa decided to register
as a continental network in order to raise funds in its name.The process of gathering information
in terms of registration processes began in 2021 and will be continued to the following year.
3. The FICE International Congress awarded to West Africa (Senegal) was withdrawn due to
capacity issues. Negotiations to combine the FICE International Congress with the FICE South
Africa/NACCW conference in 2023 was successful. FICE Africa is expected to play an active
role in supporting the hosting of the congress.
4. There was no new association formed in 2021. However other members who already formed
associations continue to operate well.They are Kenya, Zambia, Lesotho and South Africa.

Documents to support the work of FICE
Africa:
There were no new documents developed in
2021 other than the minutes and
presentations which remains as documented
records of the network.

The legal status of FICE Africa:

The legal statues of FICE Africa is being pursued.
FICE South Africa has been given the
responsibility to research on possibilities of
registering FICE Africa to become a legal entity
in South Africa should a continental approach be
unsuccessful.

FICE EUROPE NETWORK
IN 2021

On 21 April a FICE Europe newsletter was sent to all members containing updates by
members, European funding opportunities and inspiring best practices from outside
Europe.
In cooperation with FICE Spain, FICE Europe worked on a large project application
"Voice & Choice". Despite a high score, the project was unfortunately not selected.
FICE Europe was actively present at the different FICE Live Forums of FICE
International.
FICE Europe organised a General Assembly on 19 May. The new board consists of
Maximilian Ullrich and Martine Tobe (co-presidents), Roland Stubi (treasurer), Carmen
Ruth, Zeljka Burgund, Olgica Cekic, Yoav Apelboim and Elena Matache. All financial
matters from the past have been completed to the satisfaction of the members.

Shortly after the elections the development of a so-called child protection policy for
FICE Europe was started. This document will be adopted in 2022 and presented to
FICE Inter and FICE EU members.
At the end of 2021, FICE Europe signed the statement "Law means obligation!". A
statement on the humanitarian crisis of children and adolescents at the polishbelarusian boarder.
FICE Europe thanks FICE Inter for making technical assistant Katerina Ivanova
available to FICE Europe for half a day a week.

Page|12

FICE Austria - Full member

FICE AUSTRIA IN 2021

Bettina Terp, Christian Posch - Co-presidents
FICE Austria was founded as a formal
association in Austria in 1960 and is
an active member of FICE Europe and
FICE International. The key objectives
and activities of FICE Austria are lined
out in the statutes (in German
language) but including the following:
(1) To defend, represent and promote
the rights of children and young
people, as defined in the United
Nations Convention and in the official
documents of the Council of Europe
and the European Union, particularly
the rights of children and young
people who are most disadvantaged
and vulnerable.
(2) To further develop, secure and
improve the quality of care for
children in the family and the quality
of educational help in the area of
social education, particularly in the
interest of children and young people
who do not live in their families of
origin (alternative care) or especially
educational help and support are
needed.
(3) FICE Austria sees the child
holistically with its biological / family
background and its integration into
the closer environment, into the
social systems (kindergarten, school,
etc.) and with all private and public
support and support systems.

(4) The association's activities are
carried out in cooperation with all
stakeholders involved in child and
youth welfare for the benefit of
children / young people, parents,
specialists and the organisations and
authorities involved. These activities
are not for profit.
FICE's vision is to work within Austria
and across continents to support
projects and work with children at
risk, children with special needs and
children and young people who are
looked after outside their families. All
activities aim to respect the
personality, interests, and needs of
children and young people and to
overall improve the quality of the
professional childcare sector.
FICE Austria has 23 active national
members, which are institutions and
NGOs. In addition, there are private
(individual) members. Some members
have joined in 2021.
After an intensive planning and
preparation phase, 2 new projects
have started at FICE Austria
beginning of 2021:

Page|13

FICE Austria - Full member

1)
Training
development
for
implementing the Quality Standards
for alternative care settings for
children and youth. 2) Quality
Standards for family support and
strengthening programs in Austria.
Both projects are outlined under
point 8.
Another achievement was the
translation of the German book
“Quality
standards
for
the
professional alternative child and
youth care in group homes" which is
now available for purchase on
Amazon’s bookstore worldwide.
The
“Quality
standards
for
professional alternative child and
youth care in group homes“describe
66 quality standards for care in outof-home care settings (group homes).
The standards, published in 2019 in a
German handbook, were developed
on the initiative of FICE Austria in
cooperation with 19 organisations,
now available in English. The English
version was made possible through
translation support of SOS Children's
Villages International. The handbook
is linked to the need to initiate a
technically well-founded reflection on
requirements and central aspects of
high-quality care and wants support
organisations in further developing
their care quality.

Thus, it can be used as working book
to introduce quality standards into
alternative care sector, both for
management and care workers, social
workers and pedagogues working in
this field. In addition, it can be also
read as a theoretic background about
the important quality areas in
alternative childcare.
Even in these challenging times, FICE
Austria remains true to its tasks and
continues to work unswervingly on
the quality projects and continues to
work unswervingly on the quality
projects. There are two projects they
are working on:
Project 1: Training development for
implementing the Quality Standards
for alternative care settings for
children and youth.
A project group under the project
lead of Dr. Monika Lengauer and Dr.
Christian Posch is working intensively
on the development of a curriculum
for the “Quality Standards for
professional alternative child and
youth care in group homes”. In total,
32
organisations
and
training
institutes (private and public) are
involved in this project.

Page|14
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The aim of this project is to develop a standardised training curriculum for care
professional that will support long-run the implementation of the quality
standards in the professional alternative care sector in Austria. The project results
are expected to be available mid-2022 and this curriculum will help to close a
“training” gap in the Austrian child and youth care sector.
Project 2: Quality Standards for family support and strengthening programmes
in Austria.
This new project which is led by FICE Austria president Bettina Terp was launched
in February 2021 after the planning and fundraising phase. The project aim is to
develop quality standards for family support and strengthening programs in
Austria in a participatory process with the participation of many stakeholders and
organisations working in this sector. The project will result in quality standards for
family support / family strengthening programs which will be published in a
handbook after project finalisation in 2022.
Both projects are co-funded by the Fonds Gesundes Österreich (FGÖ).
Photo by Alan Rodriguez on Unsplash

FICE Austria - Full member

FICE Austria kindly ask you to consider ordering and downloading their book:
"Quality standards for the professional alternative child and youth care in
group homes". In German via email at: bestellung@fice.at. In English via
Amazon.

In 2021, a total 18 people (representatives) attended the General Assembly, which
consisted of Board Members, members and invited guests and auditor. The main
topics were election of the Board, projects, and finance report as well as an
outlook into the planned activities and projects including financing for the
following period. The auditor report was given, and the Board discharged by the
members.
Ms. Raluca Raluca Verweijen-Slamnescu was elected to the Board as a new board
member and Ms. Nicole Nassar left the Board and was introduced as “Assistant to
the Presidents of FICE Austria” on a contracted basis.
There was an update of the activities and plans of FICE Austria as well.
FICE Austria is happy to see the first Austrian Care Leaver association (that was
supported during the CARE LEAVER project by FICE Austria and SOS Children’s
Villages International) shape and grow. Some young Care Leavers take active
leadership in these roles and learn by doing and being involved.
Page|16
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FICE BRAZIL IN 2021

Isa Guará - President & Patrick Reason - Vice-President
Short history – when is founded,
important changes, the goal, mission,
vision: NECA, a Civil Society
Organisation of Public Interest
(OSCIP) headquartered in São Paulo,
Brazil since February of 2005. It was
founded by a group of researchers
who wish to expand its activities in
research and social intervention with
child and juvenile population that
lives in greater personal and social
risk.
Mission: To generate and disseminate
knowledge and methodologies for
improvement,
innovation
and
coordination of policy interventions
and advocacy of the rights of
children, adolescents, youth, and their
families.
Vision: To be recognised as a
reference in the production and
dissemination of knowledge and
practices in the field of childhood,
adolescence, youth, and family.
The Brazilian National Movement for
Family and Community Living Rights
has a Steering Group of 10
institutions (2 per macro region) and
approximately
60
member
organisations across Brazil.

In 2018 the decision was made to
associate the Brazilian National
Movement
with
the
FICE
International Representative in Brazil,
the Institution NECA, to form FICE
Brazil.
The National Movement for Family
and Community Living Rights is a
result of a sustained process headed
up by a number of NGOs that led to
the publication of the Brazilian
National Plan for Family and
Community Living Rights in 2006.
The Movement works in two fronts:
Technical Incidence and Political
Incidence.
Goals of the organisation:
Building a structure of collective
and coordinated studies and
research
to
support
the
development of programs and
projects in the field of childhood,
adolescence, youth, and family.
Producing
knowledge
and
innovation in the area of
childhood, adolescence, youth,
and families.
Impacting
positively
public
policies and practices related to
the rights of children and
adolescents.
Page|17
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Main activities:
Supervision
of
teams
of
Residential Child Care institutions
Advising to the management
teams
of
the
Municipal
Secretaries of Social work
Qualitative
assessment
of
programmes
Conducting studies and research
National mobilisation for the
rights of children and adolescents
Organising
courses
and
supervision groups
Development of methodologies
for training and information
Diagnostics in the area of
childhood and adolescence
Production,
publication
and
translation of books and materials

The researcher Dayse Bernardi from
NECA in partnership with the
National Movement conducted an
extensive survey over a 100-day
period between April and June of
2020 of more than 1300 different
alternative care services across Brazil,
which constitutes 42% of all the
registered services in the country.The
survey was published as an E-book in
March 2021 with an online Webinar
seen by nearly 800 viewers, that
includes the answer to questions
such as:
How to keep services running,
linked to the service network and
ensure the mental and physical
health of care providers and the
children and teenagers?

It has been increasingly difficult to
measure
and
ensure
formal
membership commitment in 2021
due to the pandemic. FICE Brazil has
seen large numbers participate in
seminars but have not been able to
translate this into membership.
In 2021, FICE Brazil’s biggest
achievement has been the publishing
of the E-Book of the research
”Alternative Care Services for
Children and Adolescents in the
COVID Pandemic: Opportunities and
Challenges''.
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How to keep teenagers cooped up in shelters or families without being in
school or exercising their freedom to get out and make new discoveries?
How to maintain, even remotely, relations with the local service network that
participates in decisions and actions to strengthen family contact with a view
to promoting family reintegration?
How to maintain a routine that allows children and teenagers to elaborate
their feelings and fears?
How to balance affection and social distancing for children who demand
presence and contact?
NECA, in partnership with FICE BRASIL and the MNPCFC*, held the “VIII Seminar
on Quality of Alternative Care Services for Children” as an International Webinar
from the 23rd til 26th of November 2021, after a total of 4 regional Webinars
mobilising care workers, researchers and policy makers from across Brazil. With
the participation of ten international speakers from 9 different countries and 4
continents, and the most of them part of FICE International, the discussion
focused on the impacts and ways to improve alternative care during and after the
pandemic with particular focus on the caregiver/social pedagogue and the
transforming impact of their actions for children in care on a daily basis.
In December 2021 FICE Brazil co-hosted with the Brazilian Federal Government
an event publicising the Results of the Evaluation of the National Steering
Document of Alternative Care with the Federal Government with the initial
results of six separate and complementary national studies, with the participation
of 2000 people online.
FICE Brazil participated in the Brazilian Coalition for the Promotion of Foster
Care, comprising of a working group of civil society organisations, the Brazilian
judicial system and federal government. The Coalition produced a series of six
manuals on the implementation of Foster Care Services in Brazilian Municipalities,
the selection and accompanying of families and children in care, etc. as well as
audio visual training material and an interactive website.
Although COVID offered many challenges and stopped them meeting in person, it
did allow the online participation of FICE Brazil in FICE International in a number
of ways and in all of the online events including the COVID Cafés. Their VicePresident Patrick Reason led all the COVID Cafés in 2021.
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FICE Brazil held an online General Assembly in May 2021 attended by 100+
people. The main topics that were discussed included: The continuing evaluation
of the National Steering Document of Alternative Care with the Federal
Government and the publication of two pieces of Research: "A National Survey of
Care-Leavers and their Evaluation of the Brazilian Alternative Care Steering
Document" and ”Alternative Care Services for Children and Adolescents in the
Covid Pandemic: Opportunities and Challenges"; the election of a new Steering
Group.
NECA, as an institution that currently anchors FICE Brazil, as well as several
organisations in Brazil, has been experiencing a moment of facing the challenges
of the country's social and economic crisis, expanded with the emergence of
health problems from COVID. The strengthening of the partnership with the
Brazilian National Movement for Family and Community Living Rights and the
active participation of Patrick Reason in FICE activities made it possible to expand
their contacts in Brazil and with international partners.
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FICE BULGARIA IN 2021
D-r. Dashenka Kraleva - President

FICE Bulgaria is an association (NGO) with more than 20 active juridical and
professional members from the educational and social area. The leading body of
the association is the General Assembly (GA), and the operational management is
realised by the three Board members: President - D-r. Dashenka Kraleva, D-r.
Rossitsa Simeonova and Vessela Alexieva. The GA of the organisation takes place
every three year and includes the voting process for Board members. FICEBulgaria has an educational center and a head office located in Sofia with a
current address: 1000 Sofia, 50b Gladston str, 0 fl.
The mission of FICE Bulgaria is to work actively for improving the quality of life of
the children in Bulgaria. To achieve this mission, FICE Bulgaria adapts and
develops new methodologies for working with children at risk (children without
parental care, children with disabilities and/or educational difficulties, children
from disadvantaged backgrounds and/or minorities, young people in transition to
adulthood, young people facing unemployment and social exclusion, etc.),
provides training, supervision and consultations to professionals working with
children and families at risk. Furthermore, FICE Bulgaria develops and participates
in various project for an exchange of knowledge with organisations from Europe
as well as the whole world. Notably, two international Erasmus + funded projects
related to the facilitation of good practices in adult-learning with organisations
from Spain and Germany were implemented.

Page|21

FICE Bulgaria - Full member

In 2021, FICE Bulgaria achieved the
following goals:
1. Finished the new regulation and
quality standards for social
services in Bulgaria as part of the
active
government
working
group.
2. Successfully developed the
“Handbook for social-emotional
education for children”.
Moreover, FICE Bulgaria has provided
more than 39 specified training
courses for childcare to professionals
and teachers within various fields
including:
1. Casework and case evaluation;
2. Social-emotional education for
children;
3. Models for children: education
and positive parenting;
4. Supervision models;
5. Trauma pedagogy;
6. Models for quality evaluation for
social services.

What is more, the Center for
professional education FICE has
provided courses in two separate
specialisations:
1. Child and family worker;
2. Social specialist for work with
children and adults with disabilities.
The consultancy work of FICE
Bulgaria was provided to clients in
terms
of
supervision;
quality
evaluations and others.
Lastly, in the course of 2021, the
Board of FICE Bulgaria took part in
different specific actions and studies
of the impact of COVID-19 on
children living in residential care.
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FICE CROATIA IN 2021
Petra Hrvoj - President

In FICE Croatia the structure
changed at the end of 2021. The
current executive director Željko
Vukobratović resigned, and Tena
Bosak was elected executive
director. Former President Petra
Hrvoj is still in the position of
president, and former president
Lucija Vejmelka in the position of
representative to international
bodies.
The final number of members at
the end of 2021 was 15, of which
3 are organizational members and
12 are individual members.
Furthermore, 4 new individual
members joined the organization,
but several members did not
continue their membership.
The biggest achievement of FICE
Croatia in 2021 was receiving
Institutional
Support
for
Organizations from the National
Foundation for Civil Society
Development. By receiving this
support, FICE Croatia received
financial and technical support
from the National Foundation for
the next 3 years and had the
opportunity to develop the
organization,
develop
new
projects, programs, expand and
improve human capacity, and
reach more users.

The most important national activities of FICE
Croatia were:
1.

Completing the project of active
participation of children from alternative
care – Megafon;
2. Completing the project in partnership with
the organization “Suncokret OLJIN” for
young people in alternative care – Putokaz;
3. Participating in national activities,
educations,
professional
gatherings,
webinars.
Page|23

FICE Croatia - Associate member

The most important international activities of FICE Croatia were:
1. Completing the project "It's all about Deinstitutionalization" - a project to
encourage deinstitutionalization in Croatia;
2. Participating in international events and activities through its membership in
FICE-Europe, FICE-International and Eurochild (e.g., webinars, conferences,
meetings);
3. Participating in events important for alternative care - Peer Review on "Further
quality and accessibility of Foster Care Service in Croatia";
4. Participating in Eurochild projects - Data care project activities;
5. Contributing to the FICE NEWSLETTER - participating in the development and
preparation of the FICE International newsletters;
6. COOPERATING ON THE VOICE & CHOICE PROJECT - A FICE Spain project in
the field of childcare in which FICE EU was a partner and FICE Croatia was an
associate member of the project;
7. Participating in international trainings for experts: Basic Training Course for
International Youth Work-online, Training Course "Caring as Second Nature"
under Erasmus +, Latvia.

FICE Croatia - Associate member

In 2021, FICE Croatia held an Annual Assembly and an Election Assembly. The
Annual Assembly was attended by 10 members, and the Election Assembly - by 9
members.
The Annual and Financial Reports for 2021 and the Work Plan and Financial Work
plan for 2022 were presented at the Annual Assembly, and the resignation of the
executive director was proposed and voted at the Election Assembly, furthermore,
a new executive director was elected.
FICE Croatia issued a reminder about the events from the beginning of 2021, which
were marked by the catastrophe in Croatia. Namely, the earthquake which hit the
city of Sisak at the end of 2020 and its terrible consequences. The work of FICE
Croatia at the beginning of 2021 referred to this. Their contribution was through
the campaign for the Children‘s Home Vrbina in Sisak, which included children from
alternative care whose home were destroyed. Through this action, FICE-Croatia
tried to help them find accommodation, build a new home, and purchase
necessities for children. With this campaign, FICE Croatia contributed at least a
little to raising funds, but what was perhaps more important, that they showed the
children and employees of the Vrbina Home that they are not alone and that they
can count on support in difficult times.
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FICE CZECH REPUBLIC IN 2021
PaedDr. Jana Koubová - Chairman

FICE Czech Republic is a professional
interest organisation that brings
together educators working at
children's homes, children's homes
with a school, children's homes with
special schools, diagnostic and
educational institutions, as well as
other professionals whose activities
are mainly focused on the care of
children and youth educated outside
their own family. The main body of
the organisation is the Executive
committee, which is responsible for
its activities at regular membership
meetings twice a year. The activities
of the committee are controlled by
the Control commission. The term of
office of the committee is three
years.
In 2021, FICE Czech Republic united
102 individuals in total, what is more,
4 new individuals joined in the course
of the year. Furthermore, currently,
there are 26 organisations in total,
out of which, 7 new organisations
joined in 2021.

During the year, FICE Czech Republic
was continuously dealing with the
effects of the COVID-19 pandemic –
the transfer to online lessons,
providing necessary equipment to
support remote lessons. Moreover,
the organisation also managed to
meet online twice with FICE
members and once in person during
the FICE education conference.
In 2021, FICE Czech Republic held a
General
Assembly
which
was
attended by 70 people. The main
topics that were discussed were the
job opportunities for children from
children’s homes after the end of the
stay – project Persist as well as the
human relations as a base of the
enjoyment quality of life. However, a
final decision on these matters will be
provided in the main report in
October 2022.
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FICE FINLAND IN 2021
Ulla Siimes - President
Short history – when is founded,
important changes, the goal, mission,
vision: The Central Union for Child
Welfare, founded in 1937, is a central
organisation that works as an active
and uniting force in matters relating
to children’s rights on a national and
European
level.
The
CUCW’s
supreme decision-making body is the
General Assembly, held twice a year.
It elects board members and a
chairman and approves the annual
report, operational plan, budget, and
financial statement. The board
consists of the chairman and 12
members. Each member has a
personal deputy. The board manages,
monitors, and develops organisational
matters together with the executive
committee which consists of the
chairman of the board, one of the
deputy chairmen and two board
members. The executive committee
prepares matters for the board and
supports the work of the office, work
groups and advisory boards. The
responsibilities of the meeting, the
board and the executive committee
are stated in the rules.
The mission of the CUCW is based on
the human rights of children, above
all the UN Convention on the Rights
of the Child.

All children have the right to life,
growth, and development, and to
participation, non-discrimination, and
physical integrity. The values of the
CUCW are the promoting of the
human dignity and rights of children,
interaction,
transparency,
cooperation, and partnership.
The CUCW focuses on three fields of
activity: child and family specific child
welfare, preventive child welfare, and
children’s rights, child welfare policy
and international child welfare work.
Central Union for Child Welfare:
exerts influence on legislation by
issuing opinions and statements
and on general attitudes by
providing
information
and
campaigning
improves the knowledge of
professionals
by
organising
training and carrying out and
commissioning
surveys
and
studies
coordinates programmes and
projects, such as the Kaikille
eväät elämään
cooperates with member NGOs
and stakeholders
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cooperates with the media
publishes Lapsen Maailma (Child’s
World) monthly magazine (Finnish
only).
The CUCW has 138 member
organizations all together, which of
99 are NGO’s and 39 are
municipalities/associations
of
municipalities.
The CUCW has been a fundamental
actor in promoting the National Child
Strategy. The National Child Strategy
was launched in Spring 2021. The
Strategy aims at creating a child and
family friendly Finland, where the
rights of the child are fully respected.
The key objective of the strategy is to
lay a lasting foundation for national
child and family policies. The CUCW
was part of the committee working
on the Strategy as well as in the
steering group during 2020-2021.
Also, The CUCW commented the
implementation plan of the strategy.
The CUCW published exceptionally
many publications in 2021, compared
to previous years, even though
coronavirus challenged the operation
of the organisation. The publications
consist of 11 reports/guidebooks,
one policy paper, one statement and
three visual abstracts.

The publications concerned different
themes, such as how corona virus has
affected to the daily lives of families,
how to promote young people’s
rights in alternative care, what are the
main reasons in the turnover of child
protection professionals in child
protection units, and how to improve
the management and leadership in
child protection organisations. Also,
one collaborative report concerning
the impacts of covid-19 on child
protection, was published in 2021
together with the Finnish Institute for
Health and Welfare.
Especially a report concerning Finn’s
attitudes to the use of corporal
punishment, raised a lot of interest in
public and in the media.
The CUCW coordinates Anna ääni
lapselle -campaign (“Give Children a
Voice -Campaign”), which aims to
raise
politicians
and
other
decisionmakers’
awareness
of
children’s rights before elections. In
Spring 2021, before communal
elections, the campaign arranged a
panel discussion, in which children
interviewed the party leaders. The
panel discussion reached tens of
thousands of people via online live
stream and record.
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The CUCW organizes annually the
biggest
national
child
welfare
happening for child protection
experts and students, social workers,
and managers, called Valtakunnalliset
lastensuojelupäivät in Finnish (“The
Annual Child Welfare summit”). The
summit consists of seminars, experts’
speeches, and panel discussions. The
summit was successfully held in
October 2021 as a hybrid event. Due
to corona virus the event was smaller
than in previous years: 750 child
protection professionals got the
chance to meet each other live and
240 people participated online.
One of the key objectives of the
CUCW is to bring together Finnish
child
welfare
NGOs
and
municipalities to promote children’s
rights. The CUCW has three advisory
boards, which continued to gather
throughout the year 2021, to discuss
about the current issues in child
protection, child and family policy and
participation of children.
As the CUCW wants to promote the
participation of children and make
sure that young people’s voices are
heard, the organisation arranges
annually a gathering for young people
who have been customers in child
protection services.

In 2021 the gathering was held
online, together with other child and
family NGO’s. The theme of the
gathering
was
“good
child
protection”. The Ombudsman for
Children in Finland participated to the
event and young people’s messages
were forwarded to The Constitutional
Law Committee of the Finnish
parliament.
Another key objective of The CUCW
is to promote the children’s rights and
advocate for a more child-friendly
society f.ex. through statements and
in the Finnish Parliament’s committee
hearings.
Also,
The
CUCW
coordinates
the
writing
of
Supplementary Report to Finland’s
Periodic
Report
on
the
Implementation
of
the
UN
Convention on the Rights of a Child
for the UN Committee on the Rights
of the Child. The report was updated
as well as translated in English in
2021. However, due to corona
pandemic, Finland’s hearing in
Geneva was postponed ones again, to
the year 2022.
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The CUCW continued to coordinate the national network on the communication of
children’s rights. The main responsibilities include the compilation of up-to-date
information about children’s rights on the website, coordination of communications
regarding children’s rights, sharing knowledge through campaigns as well as
planning and organising the Children’s Rights Week event annually. In 2021 the
theme of the week was children’s right to be treated well.
The CUCW coordinated two grant programmes funded by STEA (Funding Centre
for Social Welfare and Health Organisations): 1) Kaikille eväät elämään -programme
(“Opportunities in life for everyone”) included 23 programmes of NGOs working
with children and families. The aim is to promote equal opportunities for children
and families, to reduce inequality and to prevent over generational exclusion. 2)
Perheet keskiöön! -programme (“Families to the centre!”) is a coordination
programme for 54 NGOs. It aims to link the support activities and services
organized NGOs to the family centres around the country.
During 2021 The CUCW was active in promoting non-violent childhood by
organising a webinar Ei enää hiljaisuutta (“No more silence”) together with other
NGO’s and child welfare actors. The webinar reached 1000 people. Also, The
CUCW participated to the steering group of Non-Violent Childhoods – Action plan
for the Prevention of Violence against Children 2020-2025. The CUCW was part of
the steering group of the implementation of Lanzarote Convention.
One important theme in 2021 was the reduction of child family poverty, which was
linked to the Finnish social security reform. Together with six other child and family
NGOs, The CUCW wrote a statement to the committee responsible of the reform,
to highlight the needs of children and families. The CUCW coordinated a group of
NGOs to prepare a policy paper on social security reform. The policy paper was
published in May 2021, and it was presented in the Finnish Parliament’s working
group promoting the interest of children (Lapsen puolesta -ryhmä in Finnish).
The CUCW has been actively promoting the legislative amendment to limit the
number of customers of child protection social workers, to ensure the right of a
child to be heard and the right of a child to have a confidential relationship to
his/her social worker. The Finnish government accepted the legislative amendment
to limit the number of customers of social workers, which was an important step
towards a more qualitative child protection service.
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However, the limit of the number remained still too high; starting from 1.1.2022
the number of the customers can be no more than 35 customers per social worker,
and from 1.1.2024 it can be no more than 30 customers per social worker. In the
future, the CUCW will be promoting even lower number of customers per social
worker.
From 2021 the CUCW has been part of the programme developing child protection
(Tulevaisuuden lastensuojelu -programme in Finnish, “Future Child Protection programme”). The mission of the CUCW in the programme is to support and
promote children’s participation by compiling and transmitting young people’s
views and strengthening child protection professionals’ knowledge on children’s
participatory rights.
The CUCW supreme decision-making body is the General Assembly, held twice a
year. It elects board members and a chairman and approves the annual report,
operational plan, budget, and financial statement. In 2021 a crucial topic in the
General Assembly was the approval of the new chairman, Leena Laitinen, the CEO
of Alko Inc. Another crucial topic was the presentation and approval of new
strategy of the CUCW.
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FICE Germany/ IGfH in 2021
Prof. Dr. Nicole Knuth and Prof. Dr. Hans Ullrich Krause (first chairmen), Josef Koch
(managing director)
IGfH (Internationale Gesellschaft für
erzieherische Hilfen) is the German
national section of FICE (Fédération
Internationale des Communautés
Éducatives).
As a professional association and
nationwide network of youth and
social care workers, public and private
youth care agencies, researchers,
policy makers, care leavers and care
receivers.
IGfH functions as a lobby for the
rights and needs of young people
within the public child and youth care
system.
A particular focus is put on the field
of family support services and young
people who are growing up outside
their families of origin in residential
and foster care settings.
With about 1600 members, IGfH is
one of the biggest associations in the
in the area of family support services
and out-of-home care in Germany.
Private persons (professionals, care
receivers, care leavers, parents),
youth care administrations, public and
private care agencies and also socialwork
training
institutions
or
universities
can
apply
for
a
membership.

Since November 2021, IGfH has
reached gender parity referring to its
board members with Prof. Dr. Nicole
Knuth (University of Applied Sciences
Dortmund) and Prof. Dr. Hans Ullrich
Krause (Alice Salomon Hochschule
Berlin, Director of Kinderhaus BerlinMark Brandenburg) as first chairmen.
As managing director of the IGfH and
director of the head office, Josef
Koch is also part of the board. All
board members except the managing
director work on a voluntary basis.
The head of office of IGfH is located
in Frankfurt am Main, Germany. The
team consists of 9 staff members
who support the active volunteer
members and different activities of
the association.
The organizational approach of IGfH
is build a network of professionals,
service users, children and youth,
researchers, and policy makers in the
field of child and youth care and to
provide a platform where current
issues and development requirements
in the area of child and youth care
can be addressed and further
discussed.
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IGfH aims at the professional development and further enhancement of residential
or foster care settings as well as family support services and in the best interest of
children and their families. Infrastructures, living and working conditions in public
child and youth care should be developed in such ways that the fundamental rights
to development, education, protection and participation of children and families are
safeguarded. The diverse perspectives, experiences and individual situations of care
receivers and care leavers and their families have a high priority within the
association.
The goals of the association are:
to bring conditions and needs of young people in public care into consideration,
to help children, youth and families build self-advocacies,
to accept the needs and safeguard the rights of children and their families
without questioning them,
to accept and acknowledge diverse arrangements of parenting, “doing family”
and growing up,
to find flexible, participatory, and lifeworld-orientated solutions for children's
needs,
to strengthen residential care settings within the area of family support without
regarding it as the only accepted care setting,
to develop and support educative communities, to support democratic
structures in the area of child and youth care,
to support the network of professional social workers and identify important
issues and needs for structural and professional changes in the field of child and
youth care.
To do so, IGfH brings together various actors by organizing seminars, conferences,
staff training courses and educational trips on current issues. They launch
transferorientated research projects, publish practice-orientetaded brochures and
books on basic youth work concepts/theories/approaches and also a professionals'
journal called "Forum Erziehungshilfen“.
There are different ways to get involved and become active within IGfH:
Regional groups: These are groups of interested members who want to discuss
regional specific issues with colleagues.
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Topic oriented groups: These groups meet twice a year and work constantly on
specific issues or youth care settings such as: the specific situation of girls and
women in care, residential, foster and day care settings, community orientated
services, removal of a child to a place of safety and young professionals. These
groups organize seminars, conferences, publish articles and do lobbying for their
specific field of interest.
General Assembly: all members of the association have the possibility to meet
every three years. They elect the delegates.
Assembly of Delegates: Members can be elected by the General Assembly
which meets every three years. The meeting of the delegates decides on the
broader orientation and activities of IGfH.
Board: the board of directors is elected by the Assembly of Delegates during
their first constitutive meeting and is made up of eight people. The Board of
Directors meets four times a year. Board members manage the business and
activities of the association within the framework of the statutes and the
resolutions of the delegates' assembly.
Editorial Board of the professionals’ journal “Forum Erziehungshilfen”.
Care Leaver Statistics (CLS): Social Participation in the Life Course of Young
Adults, A long-term study - Launch of a new nationwide long-term panel study
from 2021-2030
The study “CLS | Social Participation in the Life Course of Young Adults - A LongTerm Study" examines the transition of young people from residential care or
growing up in a foster family to adult life over several years. The project period
begins in summer 2021 and ends in 2030. The study is being funded by the German
Federal Ministry for Family Affairs, Senior Citizens, Women and Youth in a first
funding phase until the end of 2024.
Why this study? - The biographies and life courses of young adults who previously
lived as adolescents in residential care settings or foster families is still and up to
today largely unexplored. A first incentive data report “Social Statistical Basis for
the Social Participation of Care Leavers in Germany”, which was previously
prepared and funded by the Ministry of Family Affairs, showed that the life courses
of these young people are not adequately represented in previous statistics on child
and youth welfare. The CLS long-term study therefore tries to close an important
research gap.
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The CLS study (Care Leaver Statistics) illuminates the transitions of young adults
after they leave youth welfare and their transitioning to adulthood. It tries to shed
light on the further course of life which is recorded in all its complexity. Over a
timeframe of about 10 years, the long-term study aims to collect and provide data
on biographies of "leaving care” and how these experiences shape the individual’s
resources to social participation in society over several years.
Young people in the context of residential or foster care, for whom society assumes
special state responsibility, must be supported in a sustainable manner. This
requires more knowledge about their protection and the conditions for social
participation on their future life. There is currently no reliable data on this. The CLS
project closes this gap of a missing long-term study in Germany, which makes
statements about the social participation of young people after the end of youth
welfare.
What is the content of the study?
The long-term study will trace the life courses of the young adults in a
differentiated way. This happens in particular with regard to the dimensions
“Housing”, “Work”, “Qualifications”, “Leisure time”, “Health”, “Social relationships”
and “Utilization of welfare state benefits”.
Specifically, questions are raised such as: Can young people gain a foothold in the
world of work after leaving the residential group or foster family? What degree do
they graduate from? How do they live? Do they receive other forms of public
services? It is also important to consider the perspectives of young people: What
are their goals? What do they wish? How do they cope with everyday life?
In addition, the CLS project will provide clues as to why transitions between child
and youth care and adult life can sometimes fail, leading to massive stress on young
people. From this it can be deduced how transitions of young people can be better
accompanied and which structural changes of the system have to be made in order
to avoid a failure of the transition.
Who is participating in the study? - The CLS project is designed as a continuous
long-term panel survey. At the beginning of the study, 1,000 young people aged 16
to 18 in residential care or foster families are interviewed personally.
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The surveys will be continued in seven annual survey waves in order to be able to
trace the life courses of the young adults, who will then be up to 25 years of age.
The study participants (n=2000) are selected by means of a random sample drawn
from the service providers, facilities, residential groups, and foster families.
Therefore, the support of service providers, youth welfare offices, foster child
services, foster parents and umbrella organizations will be of particular importance
for the implementation of the study.
How is the study going?
The long-term study will start with preparatory work to recruit the young people in
summer 2021. Results of the first survey wave can be presented in 2023. Results
on the transition of young people from out-of-home care can already be reported in
2024. At the end of the study (2030), the corresponding long-term life courses of
this group will be available, which will allow definite statements about the reasons
for differences between the courses and thus also enable statements about the
design of transition structures.
The study is conducted jointly by the following project partners: University of
Hildesheim, Institute for Social and Organizational Education, Deutsches
Jugendinstitut e. V. (DJI), Gesellschaft für innovative Sozialforschung e.V (GISS) and
Internationale Gesellschaft für erzieherische Hilfen (IGfH).
Project-Website: https://cls-studie.de/
„Future Forum on Residential Care“ (2019-2021) – Project closure and conference
Insights into a Future for Residential Care. Designing a sustainable infrastructure
for young individuals!
Within the framework of the Future Forum on Residential Care, central
development needs and structural features of successful residential care were
elaborated and publicly discussed. For this purpose, knowledge, assessments and
positions of professionals and residents, practitioners and academics were compiled
and discussed. Funded by the German Federal Ministry for Family Affairs, Senior
Citizens, Women and Youth ( BMFSFJ ), the initiative was organised and moderated
by Internationale Gesellschaft für erzieherische Hilfen ( IGfH ) with a duration from
2019 to 2021 (www.zukunftsforum-heimerziehung.de).
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The central working format in the Future Forum on Residential Care was a
nationwide panel of experts with over 30 members. The task of the expert panel
was to consolidate existing findings, needs and core issues in the field of residential
care, to discuss the need for action and to develop discussion papers and
professional positions to be introduced to a broader public discourse. For the
development of positions and recommendations, various formats such as
(participatory) workshops and expert panels were organized, thematic sub-working
groups were established and expert reports were prepared, in which assessments
and positions were discussed and deepened.
The final results and insights into a future for residential care were published in a
final paper which is also available in English now. The paper hopes to enrich
international discussions by providing fundamental requirements for the
advancement of residential child and youth care which could proof as useful for any
national context.
Building on the discussion and findings in the context of Future Forum on
Residential care, the paper addresses key issues and deepens the following future
impulses for the further development of residential care:
1. Ensuring that the fundamental rights of young individuals and the social rights
of young individuals and their parents are upheld!
2. Residential care as a place to enable young individuals to participate in the
social and institutional life of growing up without discrimination!
3. Residential care as a place that not only ensures the upbringing of young
individuals but also enables multifaceted (formal, informal, and non-formal)
education processes (to equalize opportunities)!
4. Re-structuring residential care settings into inclusive spaces for and with young
individuals with disabilities!
5. Strengthening self-advocacy in residential care!
6. Clarifying the social responsibility of the organisational and service structures!
7. Recognising the development of skilled workers as a field of action for
professional policy!
8. Systematically improving knowledge as well as qualitative and quantitative data
through empirical research on residential care!
9. Demanding social recognition of residential care!
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Digital Project closure conference: On March 23, 2021, these key issues were
presented and discussed with scientists, professionals, young people, and political
representatives. Documentation available in German online.
“Dialogue forum for foster childcare” – Final digital transfer conference,
08.06.2021
Foster childcare is an integral part of the range of services offered by child and
youth welfare services in Germany. As part of the family support services, full-time
foster care has both many interfaces to other support services and is also
something special: Because foster families are an important civil society resource on the one hand, they are private families, service providers on the other. Partly
families of origin for some members and partly foster families, they are a specific
and diverse social figuration.
Complex tasks and “balancing-work” is expected of children and young people in
foster care, their parents, and foster families. In order to be able to cope with these
tasks constructively, the different actors need advice and support from professional
social services, while at the same time respecting the private lives of young people
and families. In addition, there is a particular need for action in foster childcare,
which applies to the entire range of educational support on the one hand and child
protection on the other.
Thus, the “Dialogue Forum for Foster Child Care” (2015-2020) was initiated by the
German Federal Ministry for Family Affairs, Senior Citizens, Women and Youth
(BMFSFJ) for the further professional development and qualification of foster child
care services in Germany. It was led and moderated by IGfH and set up as working
and discussion group whose task was to define key points for the further
development of foster care, to summarize current professional discourses and
research results, implement service users - families', parents' and childrens'
perspectives. These key findings were discussed and indentified together with
professionals, researchers, politicians, foster families, parents and children
(www.dialogforum-pflegekinderhilfe.de).
By doing so, main findings of the “Dialogue Forum for Foster Child Care” were
implemented in legal reforms of the German Child and Youth Care Act regarding
services of foster child care.
Page|38

FICE Germany/ IGfH - Full member

Professional requirements, core topics and tasks were published through various
research papers, expertises and finally publically discussed at the final project
conference on 8th of June 2021. Topics among others were the requirements for
the successful transfer of the developed demands and discussion results in
cooperation with parents, child protection guidelines and standards in foster care
settings as well as foster children with disabilities, migration in the context of foster
care, leaving foster child care/foster families, intersections with guardianship and
much more. The transfer conference aimed at specialists from public and
independent organizations in foster child care and related fields of work, as well as
at scientists, services users and the interested public. Documentation available
online.
Law means obligation! A Statement on the Humanitarian Crisis of Children and
Adolescents at the Polish-Belarusian Border together with FICE Europe and FICE
International
At the border between Belarus and Poland, children's and human rights have been
violated and neglected for months in autumn and winter 2021. The Belarusian
strategy of bringing refugees to the EU border with Poland in order to pressurise
the EU is inhumane and exploits the desperate situation of the refugees. The EU is
exacerbating this distress with a rigid and violent border policy and is disregarding
international law and EU agreements - this must be stopped immediately.
Law means obligation! All of us have the same inalienable human rights. The UN
Convention on the Rights of the Child (UN CRC) substantiates these indivisible
fundamental rights to promotion, protection and participation for children and
young people, which have been fully ratified by many EU states and states from
other continents. International organisations such as the United Nations and the
European Parliament strongly emphasise the urgency of enforcing these rights. Not
only against this background is there an unconditional mandate for taking action,
but also due to the self-imposed goals of the EU to strengthen children's rights
through the EU Strategy on the Rights of the Child of 23 March 2021.
FICE and other expert associations and representatives of child and youth care in
Europe and worldwide call on Poland, the EU and their national governments to live
up to their responsibility and not to disregard and weaken human and children's
rights.
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The signatories demanded the immediate recognition and realisation of the rights of
young people as well as families. This means using all available resources to
influence the Polish government as a member of the European Union and the
community of values to finally open the borders and to evacuate the young
migrants and families from the border region to other EU countries.
Read the full version with key demands.
“We create Future – now!” 17th German Child and Youth Welfare Congress,
18.-20.05.2021
The DJHT, also referred to in German as the ‘Deutscher Kinder- und Jugendhilfetag
(DJHT)’ – the German Child and Youth Welfare Congress – is Europe’s biggest child
and youth welfare summit.
The Child and Youth Welfare Association in Germany (AGJ) organises a DJHT every
three or four years, with the first such event taking place in 1964. Attendance is
free of charge. In 2021 the 17th edition of Germany’s and Europe’s major event in
the field of child and youth welfare took part as a digital conference and digital
exposition due to the corona pandemic.
It is the biggest meet-up of its kind in the child and youth welfare community and
related fields of activity across Europe. This three-day event is attended by around
30,000 experts and other interested individuals from all over Germany and Europe
to exchange opinions, experiences and strengthen networks. The agenda features a
wide range of events by researchers and practitioners representing many different
perspectives, making the DJHT an ideal place for experts to learn and develop.
Moreover, the DJHT provides an in-depth insight into current theoretical and
practical debates in the child and youth welfare community and related fields of
activity (such as health, school, law, employment, etc.).
The DJHT also features an exposition for organizations, associations, service
providers and other diverse actors in the field of child and youth care, each with
their own multi-faceted, diverse, informative and creative agendas around the lives
of children and young people.
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As with previous DJHTs, the 17th DJHT will also feature a European programme,
implemented by the AGJ together with its cooperation partners; JUGEND für
Europa, Germany’s National Agency for the EU programmes Erasmus+ Youth in
Action and the European Solidarity Corps. The conference comprised around 32
expert workshops with a European focus. The exposition incorporated a
Marketplace Europe, where child and youth welfare organisations and facilities with
a European or international focus will present their work.
IGfH took part in the digital exposition and organized several discussion panels on
the following topics:
Let’s take Action Against deprivation of liberty and closed accommodation
facilities in child and youth care
Youth care for (unaccompanied) refugee minors and families in reception
facilities
Poverty in and through family support services. Tasks and options for action of
child and youth welfare
What is and what are the needs to provide good residential care group
education? Perspectives and requirements
For the English Version and European Programme, see:
https://www.jugendhilfetag.de/en/european-programme-at-the-17th-djht
Photo by Myles Tan on Unsplash
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NENESZ, HUNGARY IN 2021
Szántó Edina Anna - President

The aim of the NENESZ association
is to provide to as many children
living in children’s home and their
companions
as
possible
opportunities to spend their free
time usefully. The association’s
target group are children living in
children’s home. In Hungary there
are nearly 24 000 children living in
different
homes
across
the
country. 90% of these children are
minors and 10% are young adults
under the age of 24 being part of
an adult safeguard plan (e.g.: still
studying). Taking in consideration
the fact that in Hungary children
under the age of 12 are living in
foster
care,
the
NENESZ
association reaches two third of
the minors through the foster care
system. Children above the age of
12 are living in children’s home and
residential
homes
and
the
association maintains contact with
them through the heads of
institutions and educators.
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The founding members of the
association have been supporting atrisk and family less children, as well as
children and young people with
special educational needs. The
NENESZ association, registered as a
non-governmental
organisation,
consists of a 3-member Bureau President, Vice-President, Member of
the Bureau - as well as members and
patrons.
The primary objective of the NENESZ
association is to support and nurture
talent for children without families.
Hungary in accordance with its
Fundamental
Law
and
the
Convention on the Rights of the
Child, signed in New York on 20
November 1989, supports the
creation of equal opportunities for
disadvantaged children and young
adults living in Hungary and beyond
the borders. In this, it plays a
prominent role in the realisation of as
many sports and cultural events as
possible that carry real and traditional
values for children, not only in the
protection of children. Creating equal
opportunities
for
disadvantaged
children and young adults living in
Hungary and beyond the borders. The
NENESZ
association
addresses
children aged 3-24 with its programs
and programs.

The members of the NENESZ
association are individuals who are
related
to
child
protection,
professionals, institution leaders and
educators, partners, and supporters.
NENESZ does not have a priority task
of recruiting members, yet its
membership is increasing.
For the first time in 2021, the NENESZ
association helped children living in
child protection to meet with career
guidance not only in school-organised
programs, but also to get to know their
individual abilities and competences by
organising career guidance camps. In
order to implement further education
programs, it is essential to strengthen
partnerships and broaden the network
of contacts. Thanks to which they
helped children to achieve successful
career choices by organising career
guidance and self-knowledge programs.
Young people enrolled in the
programmes can strengthen and
broaden their social relationships,
develop their communication and
empathy skills, and find the "why" and
"how" for their future. Through the
programs
NENESZ
create
the
opportunity to learn introduction, to
self-knowledge and to learn, to find
opportunities to move forward and to
continue learning, through their
support professionals they increase the
motivation of children.
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NENESZ give the impetus to achieve
the goals set, thus supporting their
social reintegration, strengthening
equal opportunities.
In the framework of the cultural
program series MARCH - FORGET
ME NO, the transmission and
reception of pedagogical values and
the education with theatre were
realised, the aim and essence of
which is to provide children and
young people with a lasting theatrical
experience through thematic culturalpedagogical education.
With regard to sports programs, sport
appears as an educational tool in
addition to talent management,
highlighting team spirit and attention
to each other. In the framework of
THE SPORT FOR CHILDREN
programme series, sports events,
sports camps, and leisure time are
useful for children and young people
growing up in child protection.
The FUTURE IS IN OUR HANDS! – it
meant talent management and
successful career choices for children
and young people living in child
protection. In order to implement
further education programs, it was
essential to strengthen partnerships
and broaden the network of contacts.

Thanks to this, NENESZ helped
children to achieve successful career
choices by organising career guidance
and self-knowledge programs. Young
people enrolled in the programmes
were able to strengthen and broaden
their social relationships, develop their
communication and empathy skills, and
find the "why" and "how" for their
future. Through the programs, children
were given the opportunity to learn to
introduce
themselves,
to
selfknowledge and to learn, to find
opportunities to move forward and to
continue learning. Through NENESZ's
support professionals who have
increased the motivation of children,
they were given the impetus to achieve
the goals set, thus supporting social
reintegration,
strengthening
equal
opportunities. Cultural (1,838 people),
Leisure (474) and Sports (110)
programmes for children and young
people in child protection care in 2021:
reaching a total of 2,422 children and
adults.
The activities of NENESZ and the
reports on each program are available
on the association's website.
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At international level, NENESZ
representatives participated actively
in FICE International activities and
collaborated in designing a new
organization
model
for
FICE
International. In addition, NENESZ
continued its collaboration (since
2015) with FICE Switzerland in the
project
“Creating
Futures.
Participatory innovation development
of child and youth homes in
Switzerland and Hungary to better
promote the self-empowerment of
young people.” and supports the
participating Hungarian children’s
homes in their participation. NENESZ
also
made
it
possible
that
representatives of FICE Switzerland
and FICE Serbia could attend a
conference on foster care organized
by the Hungarian Ministry of Human
Capacities, among them an expert on
foster care in Europe from the Zürich
University of Applied Science.
In 2021, they held an annual meeting
which was attended by members of
the NENESZ association online and
offline. The main topics that were
discussed were the 2020 accounts,
member registrations, tasks and
programmes for 2021 as well as many
more.
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FICE INDIA IN 2021
Malay Dewanji – President

FICE India is an organisation of
144 members of 36 member
organisations.
The
organisational members of FICE
India and its individual members
are all associated with the street
system and are constantly
working with children at risk.
Most of its national members
are a direct part of the
Residential care system of
children at risk.
During the year 2021, FICE
India has been successfully
involved in the vaccination and
treatment
programme
for
COVID-19 in the country, as
one of its most important
activities. As its most impactful
work throughout the year, FICE
India has had no children of
their residential care system
affected with the COVID-19
disease.

Photo by Charlein Gracia & Alvin Mahmudov on Unsplash
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In the course of the year, FICE
India held an annual meeting of
its national members. It was
held entirely online due to the
current pandemic situation;
however, 108 members were in
presence in spite of the
difficulties. The main topics that
were discussed were the
vaccination
process
and
treatment programme of COVID
19 in India. The main decisions
that were taken during the
meeting were to undertake
rigorous campaign work about
the combination of masks,
cleaning - hands and physical
distancing in order to avoid the
infection
in
the
main
transmission
routes
of
coronavirus between people.

Photo by Paula Corberan & Atoms on Unsplash
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FICE ISRAEL IN 2021
Emmanuel Grupper - President

The activities of FICE Israel
National section during 2021
were largely influenced and
related to the Covid 19
pandemic that started in 2020
and continues even nowadays at
the
beginning
of
2022.
However, despite all, FICE Israel
continued its activities and tried
to adapt them to the new
realities.
Research,
Editing
and
Publications
The limitations due to the health
situation led us to concentrate
more on research, editing and
publications that can help
practitioners
working
with
children in the residential homes
to do their activities more
professionally.
In the first period of the
pandemic the governmental
policy was geared towards
lockdowns and a lot of
limitations.
Therefore,
we
decided to launch a survey to
learn how residential care
facilities experienced and coped
with these unknown situations.

After
having
collected
information from directors, child
and youth care workers and
social workers in Israel, we
enlarged it to other FICE
countries
and
received
information from 13 countries.
This survey was published by
Emmanuel Grupper and Shachar
Schuman as an article in the
open access online journal CYCOnline. Another publication that
was published by FICE Israel in
Hebrew was a book about
Residential Education and care
in Israel. This was edited by Dr.
Alex Schneider, Miriam Gilat and
Emmanuel
Grupper
and
distributed to 250 residential
education and care facilities. We
have in mind to organize a large
face to face gathering to present
some of the most interesting
works that are included in this
book. However, only after the
pandemic
situation
would
enable it, this event would be
organized.
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A new working group was
launched to renew the code of
ethics for residential educators.
As part of the on-going efforts for
enhancing the professional status
of residential workers, FICE Israel
decided in collaboration with
governmental agencies to create a
working group that should edit a
new version of Code of Ethics for
residential educators working in
out of home care facilities.
Lobbying activities (together with
other NGOs), for improving the
governmental support to out of
home care facilities
FICE Israel is fully involved in
lobbying activities at the Israeli
Parliament (Knesset) focused on
two major issues: First, attributing
a legal and professional status to
child and youth care workers in
residential settings, including a
meaningful improvement in their
salaries and working conditions.
Second, the need to increase
governmental financial support to
residential care institution in order
to guarantee quality standards of
care in all out-of-home care
settings in Israel.

Taking
active
part
and
participation in FICE International
activities
Members of FICE Israel took
active part in all meetings of FICE
Covid Café that were organized
since the beginning of the
pandemic. At the same time,
members of FICE Israel also
participated in all the FICE LIVE
FORUMES during the year 2021.
As part of our vision to contribute
to the strengthening of FICE
Europe Regional Network, Yoav
Apelboim, vice president of FICE
Israel joined the board of FICE
Europe.
Holding
a
Yearly
General
Assembly in Zoom
Unfortunately, because of the
pandemic, possibilities for face-toface
meetings
are
limited.
However,
the
democratic
functioning of Israel National
section continues to function. On
June 20th the General Assembly
was held with 23 participants. All
legal requirements were fulfilled,
and the audit committee approved
the good financial functioning of
the association.
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Two Illustrative stories of children in Israeli residential care are added to this
report, including some photos.
S. a 16.5-year-old boy was placed in "Ahava" children's village. He was one of the
first to be infected by the virus. He manifested relatively severe symptoms but
stayed in the residential home the whole period, in isolation according to the
health regulations. During this period of isolation, he came across a TV report
about elderly people that because of isolation regulations they are closed at
home, suffering from loneliness, fear and sometimes also don't have sufficient
food supply at home. As soon as he recovered from his illness, he organized in
the residential home a group of young people from his age, they approached the
Director and asked him to enable them to enroll in different working tasks in the
residential home so they can earn some money. With this money they bought
food and with additional supply they received from the residential home's
kitchen, they prepared nice parcels and brought it to these elderly persons that
the social services of the Municipality gave them the addresses. They visited the
lonely persons, brought them food, spoke with them, and continue to visit them
every week since then.
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Another story from "Ben Shemen" youth village. A girl name Z is now 17 years
old. Since she was 15, She enrolled a bicycle riding group that goes out in the
neighboring areas of the village. She has no family here, only a grandmother, and
she used to go visiting her every second weekend. Since the covid pandemic
started she was afraid to contaminate her grandmother and therefore during six
month she avoided visiting her. During all this time she staid in the village all
weekends. The only thing she could do was riding with the bicycle group and so
she improved very much her riding competences. In order to give children more
opportunities to ride, the Director, Dr. Ilana Tishler decided to take the board
meeting room and transformed it to a bicycle training room for children.
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FICE JAPAN IN 2021
Shigeyuki Mori - Chief Director
Currently, FICE Japan has 74 individual members, however, in 2021, the
organisation welcomed 16 new members.
FICE Japan held two academic meetings and two training sessions.
1: Academic meetings
(1) The 5th Academic Meeting of the Japanese Society of Social
Pedagogy
Theme: Thinking about facility staff as arrangers of experiences
Date: Sunday, January 24, 2021, 10:00 - 17:00
Participants: 65 people
There is a concept of "experience arranger" in the concept of child and
youth care. FICE Japan had an opportunity to think about residential care
worker as "experience arrangers" by having them report on their
innovations and actual efforts.
(2) The 6th Annual Meeting of the Japanese Society of Social Pedagogy
Theme: Thinking about Expertise in Everyday Life
Date: Sunday, September 19, 2021, 1:00 p.m. - 7:00 p.m.
Participants: 72 people
Dr. Mark Smith of the University of Dundee in Scotland gave a lecture
entitled "Everyday Expertise" along with the basic concepts of social
pedagogy, giving FICE-Japan an opportunity to think about how to think
about expertise in everyday life.
2: Training Session
The purpose of this mini lecture was to reflect on the topics covered in
the past academic meetings and share them with their new members.
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(1) Mini-Lecture of the Japanese Society of Social Pedagogy
Theme: Basic Concepts of Social Pedagogy
Date: Sunday, May 9, 2021, 1:00 p.m. - 4:00 p.m.
Participants: 28 people
(2) Mini-Lecture of the Japanese Society of Social Pedagogy
Theme: Learning in Pedagogy Training College
Date: Sunday, January 24, 2021, 10:00 - 17:00
Participants: 51 people
Ms. Trine P. Villemoes, who graduated from University College Lillebaelt, a
pedagogical training college in Denmark in 2019 and currently works at a
childcare facility in Iwate Prefecture, introduced the activities of pedagogy based
on her practices and learning at the college.
FICE Japan was pleased to announce that the 6th Annual Meeting of the
Japanese Society for Social Pedagogy was successfully held. Furthermore, during
their General Assembly, 10 active members participated in the meeting, mainly
discussing, and deciding to hold this year's academic meeting.
Photo by Tanaphong Toochinda on Unsplash
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FICE KENYA IN 2021
Simon Peter - President

FICE Kenya has an established
board which is headed by the
FICE
Kenya
President,
democratically elected every
three years by all member
organisations at a General
Meeting. The board consists of
seven members. Furthermore,
there is the office of the
secretariat which is headed by
the Chief Executive officer who
is an ex-officio member of the
board.
Functions of the Board:
Approach and invite child
and
youth
care
organisations with the same
concept
Develop
promotional
materials
Identify funding partners
and develop fundraising
strategies
Clarify official channels of
communication
in
all
member organisations
Goal:
To promote the welfare of
children and youth to grow and
develop as better citizens of
their country, region, and the
entire world.
Photo by Robert Collins on Unsplash

Mission:
To create networks in Kenya to
support the well-being of
children and young people.
Vision:
A country where children and
young people enjoy all the rights
due to them as a result of
pooling together efforts by all
organisations working with
children and young people.
Areas Covered:
FICE Kenya is a National
Organisation and currently has
membership drawn from five
counties including:
1. Kisumu
2. Homa Bay
3. Kakamega
4. Nairobi City
5. Siaya
FICE Kenya has 38 active
organisations and 1 new
member has joined in the course
of 2021.
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In 2021, Make Me Smile Kenya,
a FICE Kenya member started
implementing a 5-year USAID
4TheChild Program as part of a
consortium
led
by
Moi
University College of Health
Sciences (MUCH). The other
consortium partner is Kenya
Community
Development
Foundation (KCDF).
The program seeks to contribute
towards the well-being of
orphans and vulnerable children
(OVC) and reduction of new HIV
infections among adolescent
girls and young women(AGYW)
ages 10-24 in Kisumu County
through provision of targeted,
tailored, comprehensive and
evidence-informed
service
package. In addition, the
program seeks to empower local
and county level OVC/DREAMS
stakeholders to strengthen the
formal and informal HIV and
Child protection systems and
services and the linkages
between them including crosssectoral service referrals and
coordination to ensure quality
service delivery for OVC and
their households.

Photos by Various Creators on Unsplash
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Some of the most important activities of FICE Kenya in 2021 were:
Distribution of hand washing soaps, face masks and COVID-19 fact sheets to
over 480 households reaching out to 1,756 people.
Conducted dental health awareness sessions in 10 schools and community
spaces reaching out to people. All participants received toothpastes and
toothbrushes.
Conducted a two-day dental camp in two health facilities within Kisumu East
sub-County where 336 dental clients were attended to.
Marked the 16 Days of Activism against gender-based violence running from
25th November 2021 to 10th December 2021. 10 community sensitisation
sessions were held during this period.
Marked the World Aids Day on 1st December 2021 under the theme “End
AIDS. End New HIV infections, End Teenage Pregnancies, End Gender Based
Violence. This was a Kisumu County event held under the auspices of the
County Government of Kisumu with several other partners participating.
Conducted up to 36 participatory educative theaters in schools and
communities on topical reproductive health issues and gender-based
violence reaching out to over 4,320 pupils, students, and adults.
Planting of 1000 trees in three schools in Kisumu County by the Under the
tree youth group.
The craft Centre established by Make Me Smile Kenya continues to attract
an increasing number of trainees. The second team of graduates received a
sewing machine and some materials as start-up package. Currently there are
45 trainees enrolled in 2021 due for exit in 2022.
Refresher training for 64 rain workers and supervisors on family planning,
gender-based violence, safe motherhood, HIV/AIDS prevention, facilitated
by Aktion Regen from Vienna Austria
Communication without violence training conducted by Make Me Smile
Volunteer from Austria
Two Youth Friendly Centres supported by Make Me Smile continue to offer
sexual reproductive health information and services to adolescents and
youth uninterrupted.
Make Me Smile Kenya, a FICE-Kenya member, continues to implement its
reproductive health and gender equity project with the support from
Austrian Development Agency and Make Me Smile International.
Make Me Smile Kenya continues to support its Health Centre in terms of
staffing and medical supplies.
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Gaudensia (not her real name) is a trainee at the Make Me Smile Kenya Craft
Centre. She is a married woman at 18 years, and she dropped out of school in
class seven when her parents passed away. She was already expectant by the
time she was being enrolled at the craft centre. Her perseverance and
commitment kept her in class even in her condition.
On admission to the centre, it was established that she had not started her antenatal clinics yet. The nurse at the youth friendly centre within the craft centre
enrolled her on the same.
When she was due, the youth friendly centre nurse referred her to the nearby
Make Me Smile Angola Health Centre where she delivered normally to a
bouncing baby boy. The boy still attends to the post-natal clinics at the same
facility.
Today as she continues to learn at the centre, the baby enjoys the care at the
baby’s room at established within the centre to take care of babies as their
mothers are being trained to limit interference.
This is a story of how Make Me Smile Kenya is trying to offer an integrated
support to adolescent girls and young women.
Photo by Zach Lucero on Unsplash
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FICE NETHERLANDS IN 2021
Willem Loupattij - President

FICE Netherlands is an association.
The members of FICE NL are youth
care organizations, foundations,
educational
institutions,
and
municipalities.
The board of FICE Netherlands is
formed by representatives of the
member organizations.
In 2021 the board consists of:
Willem Loupattij (SMD Enschede,
president),
Martine
Tobé
(Kinderperspectief,
treasurer),
Elianne Zijlstra (University of
Groningen), Stephanie Koenderink
(de Parabool) and Peter vd Pol
(Nidos).
FICE Netherlands facilitates and
promotes international exchanges
of knowledge, experience and
youngsters, staff, and social
workers.
FICE Netherlands believes in the
golden
triangle
of
science,
professionals,
and
experience
experts. Together with all these
parties, FICE NEderland works to
improve the youth care sector in
the Netherlands and beyond. FICE
NL believes that foreign good
examples can be of enormous value
for the Dutch youth care field.
Inspiration is therefore central to
the work of FICE NL.

By organizing an annual FICE NL
Master Class with speakers from
the FICE International network,
FICE NL offers international
inspiration in an accessible way. In
addition, the website and social
media channels ensure that good
examples from abroad reach Dutch
professionals.
By participating in the international
activities of FICE Europe &
International such as the regular
meetings, conferences and the
COVID cafe, FICE NL contributes
to the international agenda and
lobby activities.
In 2021, FICE NL launched a new
website that can be found at
www.fice.nl. The new website
better reflects the annual activities
of the association, is more
organized and attractive in terms of
layout.
After FICE NL took the initiative
for the so-called FICE COVID Cafe
sessions in 2020, the organizational
baton was handed over to FICE
Brazil and FICE Austria in 2021.
The board of FICE NL is full again
since 2021 and Willem Loupattij
took over the interim chairmanship
from Martine Tobé.

Page|58

FICE Netherlands - Full member

FICE NL played an active role in the development of the new
organizational structure for FICE Inter and Martine Tobé was
appointed co-president of FICE Europe.
Unfortunately, due to Covid 19, the planned FICE NL masterclass
could not take place in 2021. It has been rescheduled for 2022 and
will then be offered online.
Finally, a reflection session was organized in December with
colleagues from South Africa and Lebanon as part of FICE
International's "We see you Lebanon" campaign.
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FICE ROMANIA IN 2021
Prof. Toma Mares - President

The activities carried out by FICE
Romania in 2021 were affected by
the situation created by the
COVID-19 pandemic, with serious
effects on all socio-economic
sectors, implicitly on the education,
care, and child protection. The
dangers to health, the material
constraints, the limitations in terms
of
movement
and
action
determined the adaptation of the
program of activities adopted by
FICE Romania for last year, with a
permanent
preoccupation
on
observing the objectives and with
the
availability
for
content
reorientations. At the same time,
the way of working at the level of
the entire organisation and of FICE
Romania`s National Committee
Board was revised and adapted to
the conditions. Practically all the
working meetings took place
online, and the promptness and
involvement of the members of the
Board and notably the one of the
Vice-Presidents,
who
were
receptive whenever necessary at
the operational level, should be
appreciated.

The defining objective of the
organisation - the protection of
children's rights, the continuous
improvement and information of
FICE Romania members and
supporters in the direction of
working with children, especially
those who have difficulties in terms
of access to school, family
conditions, etc. - was at the centre
of their activity, even in the
difficult conditions of the last year.
Programs, projects, campaigns:
Under the given conditions, the
programs, campaigns, reference
actions, own initiatives of FICE
Romania
organisations
were
consistently carried out:
- "Collegiate Solidarity" Campaign
- National Children's Book Festival
"Joy of Reading"
- The national project of debate
and
social
intervention
"Adolescents, where to?"
- The "19 days of activism to
prevent and combat abuse against
children and young people"
campaign, launched globally by the
Women's
World
Summit
Foundation (WWSF), promoted
nationally by FICE Romania.
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Without the intention of an
exhaustive
presentation,
FICE
Romania highlights some of the
actions that gave substance to these
projects, the highlights being
primarily due/attributed to people,
members of regional branches and
communities of FICE Romania, who
ensured the successful development
of the events whose utility was
recognised and appreciated by both
beneficiaries and partners.
In this sense, the forms of
involvement in the “Collegiate
Solidarity” campaign proved to be
remarkable,
through
which
communities, branches, members,
and supporters of FICE Romania
tried
to
contribute
through
collections and donations to support
affected
children,
families,
educational units during the crisis
generated by the current period.
Appreciations are due to all,
especially to those who stood out
through their solicitude, promptness
and attachment: FICE communities
in Bucharest- 4th District (schools
190,97,96), 5th District (schools
150, "Mircea Sȃntimbreanu," Ion
Barbu " High School) and 6th
DistrictVaslui,
Caraș-Severin,
Cumpăna (Constanţa), Teleorman
county branches.
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The National Children's Book Festival "Joy of Reading and Creation" (director
of the festival - Prof. Sorin Ivan, PhD) was continued in 2021, with the aim of
developing interest in reading, cultivating creativity based on reading. The usual
activities included in the sections of the festival have been adapted to the
current conditions. The framework for the development, as for almost all the
activities in the educational environment, was provided by the online
environment. At the same time, the obligation of isolation was exploited in a
positive way, the time being used for reading, viewing artistic productions
inspired by literature, distance discussions starting from readings, etc. More than
70,000 children and about 1,500 teachers from schools, kindergartens, high
schools, children's clubs, care institutions, etc. were involved in the activities.
Congratulations to FICE Romania members and supporters who managed to
organise actions dedicated to reading, books, knowledge, and creation despite
the conditions imposed and ensured the continuity of the festival "Joy of
Reading": districts 3,4,5 Bucharest, Caras-Severin, Arges, Neamţ, Cumpăna
(Constanţa), Iaşi, Ilfov, Vaslui, Suceava counties.
The debate "Encouraging reading - a challenge for the school in the age of
technology" was attended by students, teachers in pre-university and university
education, decision makers, pedagogues, psychologists, school counselors,
researchers, writers, parents, representatives of the Association of
Municipalities of Romania (partner), journalists. Both the award ceremony and
the debate were publicly reflected by Florin Antonescu in „Tribuna
Învățământului” review, media partner of the ”Joy of Reading” Festival, and also
other publications.
Last year, work on the extensive project "Adolescents, where to?" continued. It
was defined as a project of debate and research on today's youth, in the
perspective of the coming decades. The project aimed to initiate debates, raise
awareness, and mobilise civil society in addressing, reducing, and solving the
problems faced by adolescents in Romania. At the same time, the aim of the
project was to sound the alarm, urging solidarity around this project and holding
all the determinants responsible for signing an Agreement for an educated
Romania, which is truly one of the national priorities of any government. A
special merit in the elaboration of the project and in its development in the past
year belongs to Mr. Ioan Neacşu, PhD, vice-president of FICE Romania.
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FICE Romania represented their
respective country, also in 2021, in
the international campaign "19
days of activism to prevent and
combat abuse against children and
young people", launched globally
by the Women's World Summit
Foundation (WWSF). The analysis
on their participation in the 2021
edition (November 1-19) was set
out in the report prepared by Dr.
Eugen Simion (attached report).
They noted that approximately
260,000 students and over 20,000
teachers from the participating
schools were involved in the entire
2021
campaign.
Mrs.
Elly
Pradervand, President of WWSF,
expressed her appreciations at the
address of FICE Romania through a
message sent to FICE International
”For your information, FICE
Romania as one of our most active
and powerful annual members to
all the other FICE offices to unite in
creating a world better fit for
children and youth”.

National
and
scientific events:

international

On the occasion of the 30th
anniversary since its founding, FICE
Romania organised online national
conferences, debates on education
and child protection, priorities of
today's world. Professionals from
academic
environment,
state
institutions,
non-governmental
organisations,
educational,
childcare
and
upbringing
organisations presented results and
aspects of their professional
activity, expressed ideas on the
topics under discussion: “Education
and
training
directions,
challenges, difficulties in the
current
context
and
in
foreshadowing the perspective;
Public health - prevention and care
for children, access to specialised
assistance, obligations of decision
makers, regulations, initiatives,
programs, projects; Good practices
- concretisations at the level of the
national
sections
of
FICE,
experiences
to
follow
in
international plan, adaptations,
evolutions”.
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At the same time, the meeting of experts was a new internal and international
recognition of the place and role that FICE Romania has acquired in the 31 years
of uninterrupted activity dedicated to the protection of the rights of children,
especially those in difficulty- the International Online conference on 19
November on "Child Abuse and Violence - An Approach in the Context of the
Covid-19 Pandemic". The participants were also addressed by personalities in
the field, such as Prof. Dr. Emanuel Grupper - President of FICE International,
Zelyka Burgund - National Association of Social Work Specialists in Serbia, Prof.
Univ. emeritus Dr. Ioan Neacșu - Faculty of Psychology and Educational
Sciences of the University of Bucharest. Ways of intervention and support
applied in the current situation by the general directorates of social assistance
and child protection in Neamț, Constanța, Iași, Vaslui counties were presented.
The International Conference "The Family in the 21st Century" was organised
on the occasion of the International Family Day, and its purpose was to
emphasise the influence of social, economic, and demographic processes that
affect the traditional Romanian family, to promote viable models for the social
protection of children and families in their country.
FICE Romania, through the Vaslui branch (with the direct involvement of Mrs.
Gabriela Creţu, Ştefania Savin, Roxana Hriscu), in partnership with Pădureni
Town Hall, General Directorate of Social Assistance and Child Protection, Vaslui
County Council and the Association of Romanian Municipalities organised a
national seminar on child protection- ”Opportunities, challenges and difficulties
at the level of local communities”, an event that took place in Pădureni, Vaslui
County, in October 2021, in hybrid format.
The seminar was addressed to specialists working in the field of child protection
at local and central level, teachers, medical staff, local decision makers and other
social partners, as well as NGOs. The event included a series of scientific and
practical presentations of representatives of public and private social assistance
institutions, in the educational environment, good practices in the field, but also
offered the opportunity to generate a framework for formal and non-formal
discussions and debates on meeting, in order to improve the efficiency and
effectiveness of social services provided in the community.
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FICE Romania participated in the online international meetings FICE COVID
CAFE 2021. The syntheses (FICE COVID CAFE 2021 and FICE LIVE FORUM)
were made by psychoeducational teacher Ravaru Cleopatra - FICE Vaslui
Branch.
The present realities regarding the ways of caring for children and young people,
exchange of good practices, exchange of project ideas, mutual knowledge of
participants, contagion of ideas (taking ideas, suggestions between participants),
multiple crises (Lebanon, Syria) were discussed. FICE Romania also participated
in the FICE LIVE FORUM online meetings where the current issues of FICE
Europe and FICE International (the 35th FICE Congress in Senegal, 2022,
“Investing in families and communities for a better future of children and young
people”, Child protection policies, case studies, current and future issues of the
national sections, etc.)

Photo by Atoms on Unsplash
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Publishing activity:
The social assistance and pedagogy magazine "Social Protection of the Child"
continued to be published in 2021. FICE Romania addressed their special thanks
and full appreciation to the lamented founding member of FICE Romania and
member of the scientific board of the journal, Cǎlin-Aurel Drǎgoi, but also to Dr.
Eugen Simion, who ensured the presentation conditions according to the
requirements of such a publication.
Under the auspices of FICE Romania, the volume “Family in the 21st Century”
was published, coordinated by Eugen Simion, Toma Mareș, Gheorghița Nistor,
University Publishing House, Bucharest, 2021. This volume contained some of
the articles and study materials presented at the International Conference
"Family in the 21st Century" organised by FICE Romania and was made in
partnership with the Association of Romanian Communes (ACoR).
Partnerships and cooperation:
In 2021, FICE Romania continued its collaborations, partnerships, cooperation
with local public administration institutions, government institutions, preuniversity education institutions, higher education institutions, school
inspectorates, non-governmental organisations, proving to be an authorised
voice, a professional landmark in training., educating and protecting the young
generation. FICE Romania appreciates very much the close cooperation with the
Association of Romanian Communes, an emblematic organisation of the local
public administration, partner, and supporter of their organisation in a variety of
actions with recognised social benefits. A traditional collaboration, reaffirmed in
2021, was carried out by FICE Romania with the National Antidrug Agency,
whose representatives constantly participate, they also participated in last year's
conditions, in educational events and actions appreciated for their information
content by teachers, parents, students.
In 2021, FICE Romania developed the partnership with the Association of
Directors of the General Directorates of Social Assistance and Child Protection,
an organisation permanently close to social, educational, and scientific activities,
benefiting children with a variety of problems that need help and guidance.
During the past year, the dialogue with the Ministry of Education, the National
Authority for the Rights of Persons with Disabilities, Children and Adoptions, the
National Agency Against Trafficking in Persons, was actively maintained.
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Conclusions:
FICE Romania National Committee Board monitored the quality of the actions
and periodically analysed the activities in accordance with the provisions of the
FICE Romania Statute, based on the annual activity programs, with a wide
participation of some sections / branches such as Vaslui, Neamț counties, CarașSeverin, Călăraşi, Constanța, Iaşi, Argeş, Tulcea, Suceava, Ialomiţa. The Board
appreciates that the results and concerns of 2021 belong to all FICE Romania
members, who have accumulated and capitalised on an experience that
guarantees the qualitative continuation of efforts and achievements in the
service of education and protection of children in their country.

Photo by Max Goncharov on Unsplash
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FICE SERBIA IN 2021
Zeljka Burgund - President

FICE Serbia was founded in 2003, with support of regional network FICE South
East Europe-ex YU countries and FICE International. It was created as
nonpartisan, non governmental, nonprofit professional association.
The vision of FICE Serbia is:
Better world for children, especially those are growing up with risks of absence of
their own families!
The mission of FICE Serbia is:
supporting children and families, development of professional competencies
employees in the children and family’s protection field, development of social
services and missing programs for children and families in local communities
The main goals of FICE Serbia - in the service of best interest of children and
families
• connecting and exchange of experiences between employees in the field of
institutional and “out of institutions” care for children and families
• Support to children and youth who are growing up outside of their families
• strengthening of professional competencies of employees who are taking care
of children and families
• exchange of professional knowledge and experiences and improvement of
professional practice
• search for new, innovative, and better models in child and family protection
field
• raising national responsibility for children, youth and family well being and care
In 2021, FICE Serbia was extremely involved in various activities including an
Assembly of the Association, a vocational gathering which lasted for two days,
numerous different trainings for the members on the basis of the PRIDE model of
practice training. Furthermore, FICE Serbia participated in basic training for the
prevention of sexual exploitation and abuse for professionals and training on the
basic concept for alternative counseling in crises (for children and parents). FICE
Serbia took part in two international conferences - Child in kinship care in Czech
Republic, (August 2021.) and “Care, Family, Future Conference” which was held in
Budapest on September 28th.
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The organisation’s biggest achievement in 2021 was continuously maintaining the
network between FICE members, and fulfilling their initial plan for 2021, although
the plan was adjusted due to the COVID-19 situation.
FICE Serbia held a General Assembly which was attended by 40 members. Every
member in attendance which has under 100 employees in general, had one
representative and the organisations which have more than 100 employees, had 2
representatives present. The main topics that were discussed were appropriate
coping strategies for overcoming the consequences of the COVID-19 pandemic,
the adoption of a new FICE Serbia policy for members with zero tolerance for
sexual exploitation of children, and a discussion about the need for further
education for FICE Serbia members.
In 2021, FICE Serbia rarely worked directly with children, instead, they
concentrated on working with professionals who are in direct work with children
and youth. In last two years, FICE Serbia has not been able to organise camps,
workshops, and round tables. However, FICE Serbia has been exceptionally proud
of organising vocational gatherings for their members. What is more, they
organised half-day workshops, or activities in order to prevent burn out
syndrome. This has been done regularly since 2010, when it became apparent
that there was huge positive feedback to this activity. Unfortunately, in their
country, there is still no official support and supervision system for people who
are working with youngsters directly.
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FICE SOUTH AFRICA (NACCW) IN 2021
Elwin Gallant - President
FICE SOUTH AFRICA was founded
in 1993 and is locally constituted as
The National Association of Child
Care Workers (NACCW). FICA SA
provides the professional training
and infrastructure to promote
healthy
child
and
youth
development and to improve
standards of care and treatment for
troubled children and youth at risk
in
family,
community,
and
residential group care settings.
Main activities
Skills Development;
Developing and replicating
models;
Mentorship and Consultancy;
Professionalising the field;
Membership;
International Liaison;
Knowledge development and
dissemination;
Advocacy.
FICE South Africa has both
organisation
members
and
individual members. However, in
2021, the number of active
members has dropped to under
1000, many members have not
renewed their membership due to
the COVID-19 pandemic, the
reduction of activities and loss of
jobs.

FICE
South
Africa’s
biggest
achievement in 2021 was that it held
the
23rd
biennial
NACCW
conference using a virtual platform
for the first time in its history
attended by 1 254 delegates . This
successful event brought together
local, continental, and international
delegates. It was attended by CYCnet,
Adoptionscentrum
from
Sweden, FICE Africa members, FICE
International Co-President Prof
Emmanuel Grupper, Health and
Welfare Sector Education and
Training Authority, Department of
Basic Education, South African
Human Rights Commission, UNICEF
South Africa, South African CYCW
organisations, practitioners and the
NACCW youth Forum.
The
conference was opened by the
Honourable
Minister
of
the
Department of Social Development
Ms Lindiwe Zulu.
FICE South Africa initiated the
virtual platform in response to the
announcement of lockdown in 2020.
In 2021, the virtual platform model
was refined. The refinement led to
improved connectivity and enabled
the CYCWs to continue to provide
services to children, youth, and their
families during the pandemic.
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The services were delivered
through Zoom, Microsoft Teams,
WhatsApp, SMS, and Facebook.
Unfortunately, not all the children
and families had smart phones, this
limited the participation of the
beneficiaries.
In
2021,
the
government
made
several
adjustments of the COVID-19 alert
levels.Some of the adjustments
allowed face to face interaction of
smaller groups provided they
washed their hands regularly,
sanitised,
wear
masks
and
maintained social distances.
The Isibindi Ezikoleni (Zulu words
meaning
courage
in
school)
psychosocial
programme
was
further replicated in five of the nine
Provinces: Gauteng, Free State,
KwaZulu-Natal, Western Cape, and
Northern Cape. The deployment of
CYCWs in schools in these
provinces ensured that the learners
be provided with a variety of
services which included:
•
Identifying vulnerable
learners in schools for inclusion in
the programme;
•
Manage and support
individual learners;
•
Provide structured
developmental programmes for
groups of learners;
•
Create a child and youth
friendly place in the school setting;

Provision of referral to critical
stakeholders.
In
responding
to
COVID-19
pandemic FICE South Africa in
partnership with Department of
social Development and Aware.Org
created a model called Creating
Circles of Care.
The programme’s aim was to deploy
150 trained, qualified, and registered
CYCWs in communities to provide a
range of services to vulnerable
children
and
families
as
a
coordinated response to the COVID19 pandemic.
In the context of the COVID-19
crisis, CYCWs provided both
distance/virtual support as well as
face to face support to children,
youth, and their families. CYCWs
used the different modalities to
provide child protection, education,
health, and psychosocial services.
The programme included a family
strengthening
approach
crosscutting all activities to ensure holistic
support to each child and family as a
whole. The programme also included
assessing
for
substance
use,
specifically alcohol abuse, for the
families
served
through
the
programme.
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Adoptionscentrum was approached by FICE South Africa to fund the training of FICE
Africa members in the Basic Qualifications in Child and Youth Care Work (BQCC). The
funding resulted in training conducted with 24 participants from Zambia, Kenya,
Lesotho, and Namibia. In addition, a training of trainers was provided to ensure that the
national sections are able to roll out the training in their own countries.
The Isibindi Impilo and May’khethele models (translated as courage with focus on
health and choose for yourself respectively) continued to provide health services to
children, youth and families in the Western Cape and KwaZulu-Natal provinces. The
programme is designed to intervene on girls who needed health services using the child
and youth care approach. Testing for HIV/AIDS, support to those who have already
tested positive and sexual health education are amongst the issues that the programme
addressed. This programme responded to the need in rural communities where services
are limited.
The FICE South Africa Youth Forum is a parallel structure of the FICE South Africa
membership structure consisting of young people aged between 14 and 24.These
young people are beneficiaries of services provided by CYCWs in Child and Youth Care
centres, community-based organisations and schools. Due to COVID-19 and
restrictions on face-to-face meetings the programme was conducted mainly virtually
with exceptions of smaller groups in line with adjusted COVID-19 alert levels reaching
800 youth. The identified limitation was lack of smart phones and poor reception in
deep rural areas. This has led to the reduction of numbers historically reached through
this programme. The virtual connection model has created an opportunity for the
increased usage of technology in the provision of services.
FICE South Africa held a virtual conference on the 5-6 October 2021. The conference
was attended by 1 250delegates nationally and internationally. On 26 October 2021
FICE South Africa held a 23rd Biennial General Meeting virtually. The BGM was
attended by over 100 delegates including youth.
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FICE South Africa: Success story
Family Situation before intervention
Thandi is a 23-year-old youth who was born at a small informal settlement in
Umthatha. After Thandi’s mother and father separated, Thandi and her siblings were
left under the care of their maternal grandmother. Her father left after the
separation and his whereabouts are unknown.
Whilst living with her grandmother, Thandi was raped at the age of 10. Thandi’s
mother took her and her siblings back to stay with her after discovering the rape
incident. They stayed with their mother and stepfather for two years.Unfortunately,
Thandi’s mother died when she was 13 years old.
Thandi’s grandmother took them back to stay with her, where they also joined their
aunt and cousins. Sadly, Thandi and her siblings were made to do all the household
chores in the family and experienced emotional abuse.

Photo by Phil Hearing on Unsplash
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Child and Youth Care Worker Intervention and the impact of the Youth Forum
Thandi was referred to the CYCW by a neighbour who indicated her concern about
the way she was treated in the family. Immediately the CYCW received the referral
she visited the family to get more information about the child. She spoke to Thandi
who indicated that her cousins hate her and her siblings, they were not assisting with
anything in the house and when anything went wrong she would be blamed,
sometimes her and siblings were not getting enough food, at times she would not go
to school because her clothes were not washed because the water was finished and
that her cousins hit her and the grandmother would not say anything. The CYCW
also spoke to the grandmother to get her side of the story. All she said was that
children lie all the time and that she did not want her grandchildren to fight. The
grandmother supported the idea of Thandi getting services of the CYCW and regular
visits. The abuse stopped immediately after the CYCW started to visit.
The CYCW developed an Independent Development Plan (IDP) for Thandi and her
two siblings. They were also referred to the Safe Park where they were introduced
to different activities. The CYCW monitored their development and regularly visited
the grandmother to ensure that they were happy. The cousins were also invited to
the Safe Park, and this strengthened their relationship as they had to walk together
to and from the Safe Park every day.
The CYCW visited the school to introduce herself to Thandi’s class teacher.She also
notified the social worker about these children and asked her to apply for foster care
grants for all three of them. The grandmother was appointed the foster parents and
the grant was approved. The CYCW taught the grandmother and the children about
budgeting. The relationship between the grandmother and the CYCW improved.The
grandmother asked the CYCW to go with Thandi and the siblings to buy them new
uniform and other basic needs.Thandi and the siblings’ lives improved, and their
school performance improved.
The CYCW also taught them about a memory box. A shoe box was decorated by the
children and the grandmother to become their own memory box. Pictures and legal
documents of their mother were placed in the memory box.
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At the age of 14 Thandi joined the Youth Forum. She participated in various Youth
Forum activities: discussions on child abuse, gender-based violence, drugs and
alcohol abuse, sexual reproductive health, etc. She also joined in the campaigns on
child protection, crime prevention, community cleaning campaigns, etc.
She was part of the study groups throughout until she got to grade 12. As a member
of the grade 12 study group, Thandi benefitted from the extra lessons and past
examination papers and study guides provided through the Youth Forum
coordinator. The Youth Forum coordinator assisted her to apply at tertiary and for
the bursary for further studies.
Having opened up about the rape incident to her CYCW, Thandi was referred to
Lifeline for therapeutic support. Unfortunately, in 2021 Thandi reported that the
memories of the rape incident were still coming back. The Youth Forum coordinator
arranged virtual support sessions where she was also connected with the Counsellor
from Lifeline. She was assisted to find a balance with her schoolwork and taking care
of her siblings through creating a routine.
Thandi was also selected by the Provincial Youth Forum Committee with the support
of the Youth Forum coordinator and the NACCW Provincial Executive Committee to
attend the NACCW Biennial Youth Conference in Kimberly 2017 and Durban in
2019. Thandi continued participating in the NACCW Youth Forum virtual activities in
2020 and 2021.
In her words Thandi wrote that: “The youth forum has changed my life in many ways.
I have gained my self-confidence and self-esteem. I no longer feel ashamed of
myself. I was raped as a young girl, and that experience left me with an emotional
scar. I also had to deal with the death of my mother and the abuse in my family. I was
supported to deal with my past experience. I learned and accepted that the rape was
not my fault”.
When Thandi passed grade 12 in 2017 at age 19, she enrolled for a Higher certificate
in Engineering and Related Design course with Gert Sibande College. She completed
the course and again enrolled for a Diploma in Mechanical Engineering Level 4 Nated
Course.
A message extracted from one of Thandi’s written reflections: “I had a challenging
childhood. Had it not been the intervention of the Child and Youth Care Worker and the
Youth Forum I would not be a graduate today. I am a proud Provincial Youth Forum
Secretary”.
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FICE SPAIN IN 2021

Monica Concepción Gómez - President
FICE Spain is a network of Spanish
non-profit organisations that aims
to improve the quality of life for
children at risk and their families by
promoting
flexible
and
complementary models of family
support,
community,
and
residential based care.
The main focus of their activities is
to
develop
community-based
services addressed to children,
youth, and their families in each
territory
of
the
member
organisations. They work for being
the network of reference in Europe
of organisations working with
children at social risk and exclusion
in Spain. Moreover, FICE Spain
looks for generating a common
action in all territories from a
shared model focused on the
person and the value of the
community.
Goals:
General objective. Improve the
quality of life of children,
youth, and their families at
social risk under the Spanish
protection system.
Specific Objective 1. Support
residential care models based
on quality standards and that
guarantee the transition to
adult life.

Specific Objective 2. Promote new
models of flexible and personalised
foster care and / or family support
focused on the needs of the person
and the community.
FICE Spain is a network of 9 members.
All of them are non-profit organisations
and no new members have joined in
2021.
2021 has been a hard year for FICE Spain
due to the COVID-19 pandemic. Mobility
restrictions and the impossibility of
hosting face-to-face meetings were a
huge barrier. Although COVID did not
allow working face-to-face, it has been a
year of collaborative work. Their biggest
achievement was to agree and co-create a
project for community and residential
based care in Spain. The project responds
to the mission of FICE for promoting new
models of flexible and personalised foster
care.
FICE Spain hosted two general assemblies
during 2021. They were attended by the
members in a virtual meeting. For each
meeting, partners discussed technical
issues related to their organisations.
Partners shared experiences and practices
to solve questions and circumstances
affected by COVID. Furthermore, they
discussed the structure of FICE Spain and
approved the budget for 2022, closing the
financial year of 2021.
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During 2021, FICE Spain hosted a two-day virtual meeting aimed to share
knowledge and experiences between the professionals from each entity
member. The people who attended the meeting worked together to get more
knowledge of FICE Spain and its opportunities.
In addition, FICE Spain has submitted a proposal for a funding project under
the European program “Citizens, Equality, Rights and Values Programme
(CERV)”. The project called “VOICE & CHOICE - Improving participatory
processes of children in care” aims to carry out a shared diagnosis of
participatory deficiencies in child protection systems in Spain (putting special
attention to the impact of the COVID-19 pandemic), proposing new
participation mechanisms (based on the adaptation of previous successful
local and international practices) in systems of mild, moderate and severe lack
of protection (residential, family, etc.) and transition to adult life. At the
moment, they are waiting for the evaluation of the project.
FICE Spain has also designed a project of Specialised Family Foster Care. It
aims to develop a common model of foster care in Spain in which, at least,
one of the members of the family has the qualification, experience, and
specific training in the field. The model would be implemented in various
regions and then it would extend to the rest of the country.
Recently, the most successful experience of one of the young people they
have assisted has been on the news. The boy explained how, after living in a
foster care centre, he got an offer to join one of the flats that the
organisation has and through a job offer, he succeeded in his emancipation
process. These facts proved and support that reducing institutional care and
providing an alternative model of foster care is positive to reach social
inclusion goals. In the long term, FICE Spain is continuously working to
reinforce their organisation and acknowledgement in the country.
Photo by Vitolda Klein on Unsplash
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FICE SWITZERLAND IN 2021
Roland Stübi - President
FICE Switzerland is an Association according to Article 60 ff of the Swiss Civil
Code (ZGB). As such, it has 63 organisation (collective) members and 31
individual members from the field of alternative care for children, including
members from service providers, authorities, professional associations, and
universities. These members elect the members of the board mentioned above.
FICE Switzerland is very active at the level of FICE International and FICE
Europe through its representatives and providing role holders at both levels. It
actively supports collaborations with and activities in several other FICE
networks and acts as “godmother” to FICE Brasil and the FICE network NENESZ
in Hungary. FICE Switzerland increasingly focusses in involving young people in
care and care leavers, for example in the project Creating Futures where they
actively contribute to development of the services that attend them.
More information: www.fice.ch.
FICE - the Féderation Internationale des Communautés Educatives - was
founded in 1948 with the support of Unesco in the Pestalozzi Children's Village
in Trogen"; FICE Switzerland in April 1951 as the "Swiss Association for
Children's Villages and Youth Settlements". Those involved maintained a regular
exchange with the leaders, staff and young people of other Children's Villages
that existed in Europe at that time. The aim was to develop the best possible
work for and with the children and young people in the villages.
Today, FICE Switzerland continues to work for children in risk situations and the
implementation of the rights of the child. It is committed to good quality in outof-home child and youth care, for example in foster families and child and youth
homes. There is also a special focus on children and young people with refugee
experience. Special attention is given to the collaboration of young people in
care or leaving care in projects and initiatives.
FICE Switzerland:
Is involved in the debate on forms of alternative care for children.
Promotes international and national professional exchanges.
Establishes contacts and networks with organisations and networks in the
field of alternative care for children.
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Promotes the establishment for
transnational partnerships.
Supports the discussion and
implementation of the rights of
the child in alternative care.
President:
Roland Stübi (Board members:
Christoph Hug, Anna Schmid,
Patrick Seigerschmidt)
Main activities:
Provision of information on
international developments in
the field to the Swiss members
and provision of information on
Swiss
developments
to
members of FICE International.
Current and past projects and
initiatives such as:
1. Creating Futures
2. Quality for Children
3. Safe parks for refugee children
in Lebanon
4. Professional
exchanges
in
cooperation with the Council of
International Fellowship (CIF)
5. A range of projects in the
Balkans
Support to the foundation and
establishment of new FICE
sections, e.g., FICE Brazil, FICE
network NENESZ in Hungary,
and to the participation of
other FICE sections in FICE
International.

National and international seminars
and events, e.g., for members as well
as for students of social work and
social pedagogy or the international
professional
community
(FICE
Congress in Bern, 2013).
Active roles in FICE Europe and FICE
International and participation in joint
projects and initiatives.
Professional
and
academic
publications as well as presentations
in conferences.
Members:
FICE Switzerland currently has 63
organisation (collective) members and 31
individual members from the field of
alternative care for children, including
members
from
service
providers,
authorities, professional associations, and
universities. They elect the board
members (voluntaries) of the organisation.
One new individual member joined in
2021.
Photo by Giu Vicente on Unsplash
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FICE Switzerland’s biggest achievement in 2021 were:
1) Creating Futures
On 18 November, the Community of Practice (CoP) “Creating Futures”
presented the views of Young Experts from Switzerland and Hungary
regarding “relationships of young people in residential care that promote their
self-empowerment” to over 100 leaders and further experts from child and
youth care at the renowned annual Brunnentagung of Integras, the Swiss
Professional Association for Social and Special Pedagogy. The Conference had
the title “’Take me in your arms!’ Professional proximity (not) a contradiction in
terms?” and called for participants and the field to look beyond the strong
focus on concepts “professional distance” in recent years and consider the
meaning and shaping of “professional proximity” (“professionelle Nähe”) in
child and youth care.
Under the title “Take me seriously!”, project manager and CoP-coordinator
Anna Schmid (FICE) together with CoP members Sandra Rüegg
(Jugendnetzwerk Fondation) and Rolf Tobler (Gfellergut Sociopedagogical
Centre) presented the views and insights regarding “relationships” of 195
Young Experts aged 6 to 26 from the two Swiss youth homes as well as the
child and youth homes Cseppkkő und Szilágyi of the Children’s Home Centre
Cseppkő in Budapest and three child and youth homes of the Centre for Child
Protection of the Szabolcs-Szatmár-Bereg Region. They received excellent
feedback from the audience.
In the project “Creating Futures”, young people, leaders and staff together
develop organisational innovations that allow the youth homes to better
promote the self-empowerment of young people: their ability to take charge of
their own lives, create their own ideas of the future and realize them
sustainably.
In the current phase of trying out concrete innovations, young people in all
organisations of the CoP among a range of other topics reflected on
“relationships” with great interest. In fact, at least one organisation noted that
their children and adolescents were markedly more enthusiastic about the
relationship with parents and siblings after having contributed their insights on
the topic.
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Each organisation adopted an approach of its own, such as a questionnaire,
group discussions, individual or group interview or playful, creative activities.
Results included definitions of the term “relationships”, lists of a wide range of
relevant relationships including not only the family or social pedagogues but also
peers in the same living group and at school, further friends, mentors regarding
jobs, God, pets and even “phones and iPads” as vital tools for, and providers of,
contacts, especially during the pandemic. Perceived impacts of relationships as
well as evaluations and wishes regarding the quality of relationships were
mentioned, also.
Leaders and staff came to a range of conclusions. For example, is important to
support young people in reflecting and talking about relationships. Youth and
staff want to see benefits from relationships. For leaders and staff, it makes the
big difference to hear from the young people directly.
All organisations of the CoP concluded that “Talking is silver. Acting is gold”: A
positive, professional relationship between leaders and staff with the young
people requires hearing their voices, taking them seriously, and taking them into
account when shaping concrete actions and organisational developments. All
want to involve young people even more in discussions on relevant topics in the
future, in activities and regarding contents as self-defined by young people as
possible and regularly concerning the topic of relationships as well as further
relevant topics. Among concrete ideas to be tried out in the Hungarian
organisations are family days to strengthen relationships, trainings for parents
promoting better, deeper relationships with their children and joint activities
where a coach would support communication between child and parents and
joint activities for the young people from the child and youth home and their
external friends.
Swiss plans include the integration of the topic of “relationships” into the quality
management system of the organisation, young people’s involvement in shaping
the regularly occurring conversations with the social pedagogues allocated to
them as their individual “relationship person” (“Bezugsperson”), young people’s
inclusion in staff recruitment and a plenary with all staff and youth regarding
findings and further steps concerning “relationships” in 2022.
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As a conclusion, Sandra Rüegg quoted one Young Expert’s “If you respect us, we
respect you” and concluded that for conducive relationships in and around the
youth home, it was of utmost importance that all involved take each other
seriously. Rolf Tobler mentioned that mission statements such as that of his own
organisation often mention “relationships” between the organisation, its staff
and youth. The challenge, however, is to translate such statements of intent into
the concreteness of daily practice and life in the youth home. He also mentioned
that all people are individuals, and views, expectations and needs regarding
relationships will vary. All three presenters concluded that CoP and project
“Creating Futures” support and promote positive relationships in which youth
are really taken seriously not only by the recent explicit work on the topic, but
to an even greater extend by the way in which youth as Young Experts, leaders
and staff collaborate as equal partners on important topics of joint interest. All
three groups have mentioned that young people’s view of themselves have
changed positively through this approach, as have youth’s, leaders’, and staff’s
views of each other and, consequently, relationships.
2) The Future of FICE
On 24 March, the members of FICE International approved the new
organisation model which had been developed by voluntary, multinational
groups of FICE International members over two years in an initiative led by Anna
Schmid (FICE Switzerland) and Martine Tobé (FICE Netherlands) and originally
initiated together with Merle Allsopp (FICE South Africa), Susanna Hoikkala
(FICE Finland). The new model makes a greater involvement of FICE members in
international initiatives to benefit youth in alternative care and distributes the
running of FICE International on more shoulders. Anna and Martine also
proposed a structure and process leading through candidacies up to the
elections and onto the implementation of the new model which was adopted by
FICE International at the end of the year, with a view to electing the new
Coordinating Body in May of 2022 and implementing the new organisation
subsequently.
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Annual general meeting and
celebration of “70 years FICE
Switzerland”.
In 2021, FICE Switzerland held an
annual meeting on 8 October 2021,
face-to-face. 11 persons attended the
AGM. Several persons were unable to
attend due to other commitments or
measures related to the pandemic. All
members received documentation of
the topics to be discussed and had the
opportunity to provide their opinions
in writing.

Christoph Hug, Anna Schmid, and
Roland Stübi were re-elected as
members of the board. Patrick
Seigerschmidt was newly elected as
member of the board. Roland Stübi
was elected as President of the board.
Celebrating 70 Years of FICE
Switzerland: Looking back, current
trends, looking forward.
In addition to stories and ideas from
board and members, the report “70
years
FICE
Switzerland”
was
presented.

The main topics that were discussed
included:
Association business according to
the statutes:
1. Approval of the annual report of
activities.
2. Approval of the annual accounts
and revision reports.
3. Setting the annual membership
fees.
4. Approval of the programme of
activities and budget for 2022.
5. Election of board members and
president.
All documents relating to legal
requirements as well as the activities
and budget for 2022 were approved.
Outgoing Co-President Clara
Bombach was warmly thanked for her
valuable contribution.
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FICE Switzerland kindly ask you to consider reading their report: "70 years FICE
Switzerland". In German and in English.

A young woman from a programme of a youth home participating in Creating Futures as
Young Expert not only made valuable contributions to the content and organisation of
the project for three years but also strengthened valuable competencies (e.g., organising
and leading meetings with other young experts, presenting content and participating in
meetings in English etc.) and raised her self-esteem and confidence. In her experience,
this increased her job opportunities upon concluding her apprenticeship and leaving the
programme. Today, she successfully works as a lawyer’s assistant, proudly presents
Creating Futures as relevant work experience on her Linkedin page, and continues to
support the project and the collaboration in it of today’s Young Experts.

The Mulberry Bush, UK - Associated member

THE MULBERRY BUSH, UK IN 2021
John Diamond - CEO
The Mulberry Bush is a Charity or
NGO. It offers specialist therapeutic
residential care treatment and
education to severely traumatized
children aged 5-13 and their families.
The children are referred to the
School by Local Authorities from
across England and sometimes Wales.
The work of the organisation is
underpinned by a psychodynamic and
systemic theory base.
The Mulberry Bush has developed an
‘Outreach’ service which provides inhouse training to their staff, specialist
training and consultation to schools
and
child-centred
organisations
across the UK and internationally. It is
also
underpinned
by
research
evidence managed by their reserach
department.

The newest service in The Mulberry
Bush is ‘Third Space (MB3)’ which is
an events centre which also holds the
Planned
Environment
Therapy
Archive and the National Childcare
Library.
The main focus of The Mulberry
Bush’s charitable mission is 'to
transform the lives of all those
affected by childhood trauma,
through education, training, research
and specialist therapeutic services'.
The organization currently employs
around 125 staff across their three
sites - School, Learning and Research
Centre and MB3.

Photo by Spikeball on Unsplash.
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The
Mulberry
Bush’s
biggest
achievement in 2021 has been
surviving and thriving the COVID-19
pandemic, maintaining referrals to the
school, and putting all their training
online. Their most important activities
in 2021 have been continuing to
bring new referrals of children to the
school, and extending their reach and
influence through their training,
research, and reflective practice
events.

Photo by Vitolda Klein on Unsplash.

The organisation held an annual
general meeting as part of an online
meeting of the Board of Trustees in
July 2021 which was attended only
by the Trustees due to the pandemic.
The meeting celebrated both the
survival and growth of the Charity
across 2020 and 2021.
The Mulberry Bush is extremely
proud of continuing to successfully
re-integrate children back into family
life and mainstream education. Their
3-year treatment programme ensures
that usually about seven children who
leave the school each year are
successfully
re-integrated
into
families and schools.
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FICE USA IN 2021
Dennis W. Felty - President
In 2021, FICE USA, formerly under
Keystone Human Services, merged
with ACYCP to become ACYCP FICE
USA Council.
Governing Structures of ACYCP FICE
– USA Council:
ACYCP Inc. will take on the FICE USA
organisation representing USA to
FICE International. ACYCP FICE USA
will be the primary focus of the
Global Youth Work Council of
ACYCP in addition to CYC-Net.
Current FICE USA Board members
will become members of ACYCP and
direct the work of the FICE USA
Council. There will always be a
member of the FICE USA Council
who is committed to the historical
fundamental values of FICE USA
serving on the ACYCP Board.
A representative of the ACYCP Board
will serve on the FICE USA Council
and officers of the Council will be
selected from a vote of FICE USA
Council. During the transition period
FICE USA officers and board member
will make up the ACYCP FICE USA
Council. ACYCP members interested
in ACYCP FICE USA are encouraged
to join the work of ACYCP Global
Youth Work FICE USA Council.
ACYCP FICE USA members will be
recruited through ACYCP and
included in the membership of the
FICE-USA Council.

The current budget balance of FICE
USA will be included in the ACYCP
budget specifically designated for the
work of the ACYCP FICE USA
Council including providing support
for participation in FICE International
by agencies within Eastern Europe
and Africa.
The President of Keystone Human
Services will serve as chair of the
ACYCP FICE USA Council until 2023
when an election can be held for the
chair position and as representative
of ACYCP FICE - USA including
serving on the FICE Federal Council.
Keystone Human Services and
ACYCP will combine web sites for
Global Youth Work FICE - USA in
support of membership and general
information sharing, publication of
relevant articles and information FICE
– International.

Photo by Kevin Jarrett on Unsplash.
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ACYCP FICE - USA works to defend,
represent, and promote the Rights of
the Child, as stated in the UN's
Convention and in the official
documents of the Council of Europe,
especially the rights of children with
special needs as well as those in need
of special protection.
ACYCP FICE - USA works to develop,
and improve the quality of services,
supports, and options in the field of
childcare, regarding what best serves
the interest of children who do not
live within their family, who have
special needs or are at risk in major
domains of their life.
ACYCP FICE - USA observes strict
political and religious neutrality and
rejects all forms of discrimination on
the basis of race, creed, color, or
national origin.
ACYCP FICE - USA works to support
the aims and policies of FICE and will
work to implement the objectives of
the FICE - General Assembly and
Federal Council.
ACYCP FICE - USA will work to
encourage members to interact, learn,
contribute, and participate on a global
venue to improve the lives of young
people worldwide.

The ACYCP FICE USA Council
consists
of
three
member
organisations and two individuals.
They are Keystone Human Services –
Dennis W. Felty Founding President;
Charles Hooker, III President and
Chief Executive Officer InVision
Human Services, Ruth Siegfried,
President and Chief Executive
Officer; Rachel Murphy, Corporate
Relations Officer ACYCP (Association
of Child and Youth Care Practice),
Janet Wakefield, Board Member
Individual Members: Marita Van
Aswegen, South Africa Michael
Griffith, Indiana.

Photo by Alvin Mahmudov & Ramin Talebi on Unsplash.

Page|88

FICE USA - Full member

In 2021, FICE USA, formerly under Keystone Human Services, merged
with ACYCP to become ACYCP FICE USA Council. In addition to
configuring a new agency structure and due’s structure, members of this
group convened a group of international expertise to plan a coordinated
response to the crisis affecting children immigrating through the US
border.This group consists of members of ACYCP FICE USA Council,
published child educators, South Africa representative of the NACCW,
representatives from Guatemala, Latin America, the US office of
Immigration, and others. The group continues to work to identify workable
solutions regarding child and family immigration issues and is currently
drafting a paper outlining its work to have a seat at the national and
international table joining with international experts and employing the
best practical solutions.
In addition to moving FICE USA under a like-minded organisation ACYCP
and work with the border issues, members of ACYCP FICE USA Council
continue to support social workers in South Africa ($8,450 USD). These
funds support social worker salaries for individuals working within the
Isibindi model in their home communities. The Isibindi Model will be
submitted in a separate document. The new ACYCP FICE USA Council has
an intentional focus on supporting workers with children with disabilities
and their families.
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FICE USA has supported Chance
Children’s Home in South Africa for a
number of years. Marita Van
Aswegen recently traveled to South
Africa and visited that program and
offered the following report from one
of the individual’s social workers.

ACYCP FICE USA Council hopes to
be able to expand its reach to other
organisations in North America in the
coming years. They look forward to
joining other experts at FICE
International in a shared goal of
supporting
child
workers
and
organisations throughout the world.

"We have good news regarding O!
His maternal aunt was looking for him
and they have visited for the first
time last week. Herewith a picture.
His aunt is dressed in black.
He is also practicing his drawing skills.
Herewith a picture of one of his
drawings.
If all goes well he will be reunified
with her next year as he turns 18 next
year.
Thank you for your assistance over
the years. We have opened a bank
account
for
him
and
any
contributions can be sent directly to
him to help him with his needs
especially the drawing as it the only
skill he has and he is attending a
special school." - T N - Social worker
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